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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number. .

NOTE: The Annual Report of Bank Holding. Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company, In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I _George G. Gleason

Date of Report (top-tier bank holding company's fiscal year-end):
12/31/11

Month / Day / Year

Reporter's Néme, Street, and Mailing Address
Bank of the Ozarks, Inc.

Name of the Bank Holding Company Director and Official
Chairman/CEQ/Director

Legal Title of Bank Halding Company
P.0. Box 8811

Title of the Bank Halding Gompany Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,* 12 C.F.R, Part 261,
that the Reporter and individual consent to public release of

all dé¢ails in the repo-ggfgmmg that mdMM\

@2’%\ = o

(Malling Address of the Bank Holding Company) Street / P.O, Box
Little Rock AR 72231-8811
City State Zip Code

17901 Chenal Parkway Little Rock, AR 72223

Physical locatian (if different from mailing address)

Person to whom questions about this report should be directed;
Greg McKinney

Name Title
501-978-2378

Area Code / Phone Number / Extension
501-978-2282

Area Cade / FAX Number
gmckinney@bankozarks.com

E-mail Address
www.bankozarks.com

and CAO

Slgnatura of Bank Hol Company Director and Official

3lzeliz

Date of Signature

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

{1 will be sent under separate cover

{7 is not prepared

For Federal Reserve Bank Use Only

RSSD ID
C.lL

Address (URL) for the Bank Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

[] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

Lo

Public reporting burden for this informatian collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, Including time to gather and
maintain data in the required form and to review instructions and complete the Information collection

12/2011

Chief Financial Officer



FORM FR Y-6

-BANK OF THE OZARKS, INC.

Little Rock, Arkansas

Fiscal Year Ending December 31, 2011

ITEM 1:

Annual Reports To Shareholders

See aﬁaiched Annual Report for 2011 for Bank of the Ozarks, Inc. which contains audited
financial statements of the Company. Three copies are enclosed.

ITEM 2a:

Organizational Chart

BANK of the OZARKS, INC.

ORGANIZATION CHART
December 31, 2011

Little Rock, AR

Bank of the Ozarks, Inc.
Little Rock, AR
34,463,880 common shares

outstanding
Ozark Capital Statutory Trust Il Ozark Capi
" pital Statutory Trust 11§
03) (L Rock, A .
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1.5, Bank Nationat Assoc, Trustee Witmington Teust Company Trustee

" Bank ofthe Ozarks
Little Rock, AR
2,340 shares outstanding

See Page 2

Ozark Capital Statutory Trust V (funded 9/29/08},

Ozark Capital Statutory Trust iV
{funded 9/28/04) (Little Rock, AR) (a
Delaware Business Trust) 1) 464
Common Securitles (qtr. Floating @
LIBOR plus 2.22%) {$464,000
liquidation amount) 2} 15,000
Preferred Securities (qtr. Floating @
LIBOR plus 2.22%} ($15,000,000
Higuidation amount)

(Little Rock, AR} {a Delaware Business Trust) 1)

619 Common Securities {qtr. Floating @ LIBOR

plus 1.60%) ($618,000 liquidation amount) 2)
20,000 Preferred Securities (gtr. Floating @
LIBOR plus 1.60%) {$20,000,000 liquidation

. amount)

Whmingtan Trust Company, Trustee

U.5. Bank National Assoc,, Trustee as
suceessorta
Bank of America, N.A. as successor
By merger to LaSalle NA. Bank



ITEM 2a: (continued)

Bank of the Ozarks
Little Rock, AR
2,340 shares outstanding

1. 100 Shares 100%

BOTO, LLG;

HO! Equities, LLC (see
attached diagram);

FCB Properties, LLC;

West Manatee Avenue
Property, LLC;

Jaxsonville-Ocala Station,
LLC

PAB State Credits, LLC
BOTO NC Properties, LLC

'ASMSA Investment Fund
LLG;

Open Avenues Investment
Fund, LLC

The Highlands Group, Inc. —
Little Rock, AR

100 shares outstanding

100%

99.99%

Arlington Park, LLC
Little Rock, AR




ITEM 2a: (continuned)

Exhibit A

Bank of the Ozarks

Bank of the Ozarks ("Bank")

100%
ownership

Y

HOJ Equities, LLC
("Subsidiary Entity")

100%
ownership

//ff"
<
<y
A,
.
/'y
!
L
1. g,
€= [ l‘gg 100%
g5 & ownership

' 318 Cadiz Holding, L.P.
Limited Partnership Interest

318 Cadiz GP, LLC
General Partner Interest

Bank has maintained its Promissory:
Note and Deed of Trust in place so
Bank will be protected against
nknown subordinate llens or loans or
liens or loans that may arise in the
future.

99%
ownership

.
\\\

1%

 ownership
318 Cadiz, L.P.
("BorroWing'Entity_")
Bank of the Ozarks

Bank treats OREO for all purposes, and
‘expenses all costs and expenses through

.. 'the Loan collection and repo expense

-~

-

account.

A single purpose entity to acquire the

"Ownership Interests and shield-Bank from
lfability associated with the acquisition of the

Borrowing Entity, The entity.is capitalized
with minimum equity: and will be dissolved
upon liquidation of the Property.

Subsidiaty Entity has ownership of 100%
of the Ownership Interests in the
Borrowing Entity.

-Borrowing Entity has fee ownership in

approximately 60 acres:of Land located in

Dallas, Texas. In addition, certain

_development rights are specifically vested

in- the Borrowing Entity, and preserving
these development rights is the sole
reason for the ownership structure.

Subsidiaries: HOJ Equities, LLC; 318 Cadiz Holding, LP; 318 Cadiz CP, LL.C

Bank of the Ozarks (“BOTO”

) in August 2009 formed a wholly owned subsidiary HOJ Equities,

LLC (“HOJ”; a Texas limited liability company) to accept all of the ownership interests in 318
Cadiz, LP (*Borrowing Entity”). Specifically, HOJ acquired 100% of 318 Cadiz Holding, LP
(“Holding”; the owner of 99% interest in the Borrowing Entity) and 318 Cadiz GP, LLC (“GP™;
the owner of 1% interest in the Borrowing Entity).

To provide more detail, the Borrowing Entity is a single-asset entity, which holds fee title to
approximately 60 acres of land in Dallas, Texas. Due to BOTO’s desire to protect certain
valuable development rights (which are specific to the Borrowing Entity), BOTO directly
acquired all of the interests in Holding and GP. The only asset of both of these entities is their
respective interests in the Borrowing Entity. As noted in the attached Exhibit, HOJ, Holdings
and GP are nominee entities, which will all be rolled-up (and ignored for tax purposes) into

BOTO.



Form FR Y-6
BANK OF THE OZARKS, INC.
Fiscal Year Ending December 31, 2011

ITEM 3

BANK OF THE OZARKS, INC. SHAREHOLDERS (5% OR MORE OWNERSHIP) as of
12/31/11

NUMBER

OF PERCENTAGE
NAME AND ADDRESS CITIZENSHIP SHARES OWNERSHIP *
George G. Gleason, II : :
Little Rock, AR 72223 U.S. 4,469,017 M 12.9%
Prudential Financial, Inc.®
Newark, N.J. 07102-5777 uU.s. 2,128,212 6.2%
Jennison Associates LLC U.S. 2,050,566 » @
New York, NY 10017
BlackRock, Inc. ¥ : U.S. 2,193,520 6.4%
New York, NY 10022
The Vanguard Group, Inc. U.S. 2,233,330 6.5%

Malvern, PA 19355



Continued Item 3

ownership information has been included solely in reliance upon, and without investigation of, the
disclosures contained in BlackRock, Inc.’s Schedule 13G/A.

(5) Based on information obtained from a Schedule 13G/A filed with the SEC on February 6,
2012 by The Vanguard Group, Inc. based on share ownership as of December 31, 2011. This
stock ownership information has been included solely in reliance upon, and without independent
investigation of, the disclosures in The Vanguard Group, Inc.’s Schedule 13G/A.

* Percentage ownership based on 34,463,880 shares outstanding at 12/31/11.



ITEM 4
Page 1 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011 :
Insiders of Bank of the Ozarks, Inc.

1. 'Name and address (City, State, Country):

Prudential Financial, Inc.
Newark, N.J. 07102-5777

2. Principal occupation if other than with Bank Holding Company: ,
Investment company registered under the Investment Company Act of 1940

3. (a) Title and position with Bank of the Ozarks, Inc.:
Principal Shareholder

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
None

(c) Title and Position with Other Businesses (include names of other businesses):
Unknown

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11
2,128,212 shares (6.2% based on 34,463,880 shares outstanding at 12/31/1 1)

Based on information obtained from a Schedule 13G/A filed by Prudential
Financial, Inc., with the Securities and Exchange Commission on or about February
10, 2012. The foregoing information has been included solely in reliance upon, and
without independent investigation of, the disclosures contained in Prudential
Financial, Inc.’s Schedule 13G/A.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(¢) List names of other companies (includes partnerships) if 25% or more of voting ownership

is held (List names of companies and percentage of voting ownership held):
Unknown



ITEM 4
Page 2 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Jennison Associates LL.C
New York, NY 10017

2. Principal occupation if other than with Bank Holding Company:
Investment company registered under the Investment Company Act of 1940

3. (a) Title and position with Bank of the Ozarks, Inc.:
Principal Shareholder

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):
None

(¢) Title and Position with Other Businesses (Include names of other businesses):
Unknown

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
2,050,566 shares

In a Schedule 13G/A filed February 10, 2012, Jennison reported beneficial
ownership of 2,050,566 shares and included the following disclosure in regard to its
ownership of Common Stock: “Jennison Associates LLC (‘Jennison’) furnishes
investment advice to several investment companies, insurance separate accounts
and institutional clients (‘Managed Portfolios’). As a result of its role as investment
adviser of the Managed Portfolios, Jennison may be deemed to be the beneficial
owner of the shares of the Issuer’s Common Stock held by such Managed
Portfolios. Prudential Financial, Inc. (‘Prudential’) indirectly owns 100% of equity
interests of Jennison. As a result, Prudential may be deemed to have the power to
exercise or to direct the exercise of such voting and/or dispositive power that
Jennison may have with respect to the Issuer’s Common Stock held by the
Managed Portfolios. Jennison does not file jointly with Prudential, as such, shares
of the Issuer’s Common Stock reported on Jennison’s Schedule 13G may be

- included in the shares reported on the Schedule 13G filed by Prudential.”

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership

is held (List names of companies and percentage of voting ownership held):
Unknown



ITEM 4
Page 3 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

BlackRock, Inc.
Newark, N.J. 07102-5777

2. Principal occupation if other than with Bank Holding Company:
Investment company registered under the Investment Company Act of 1940

3. (a) Title and position with Bank of the Ozarks, Inc.:
Principal Shareholder

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
None

(¢) Title and Position with Other Businesses (include names of other businesses):
Unknown

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11
2,193,520 shares (6.4% based on 34,463,880 shares outstanding at 12/31/11)

Based on information obtained from a Schedule 13G/A filed by BlackRock, Inc.,
with the Securities and Exchange Commission on or about January 20, 2012. The
foregoing information has been included solely in reliance upon, and without

independent investigation of, the disclosures contained in BlackRock, Inc.’s
Schedule 13G/A.

(c) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(d) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
Unknown



ITEM 4
Page 4 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y -6)
, 2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

The Vanguard Group, Inc.
Malvern, PA 19355

2. Principal occupation if other than with Bank Holding Company:
Investment company registered under the Investment Company Act of 1940

3. (a) Title and position with Bank of the Ozarks, Inc.:
Principal Shareholder

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
None

(c) Title and Position with Other Businesses (include names of other businesses):
Unknown :

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11
2,233,330 shares (6.5% based on 34,463,880 shares outstanding at 12/31/11)

Based on information obtained from a Schedule 13G/A filed by The Vanguard
Group, Inc., with the Securities and Exchange Commission on or about February 6,
2012, The foregoing information has been included solely in reliance upon, and
without independent investigation of, the disclosures contained in The Vanguard
Group, Inc.’s Schedule 13G/A.

(d) Percentage of Voting Shares in subsidiaries of Bank of the Ozatks, Inc. (include names of
subsidiaries):
None

(e) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
Unknown



ITEM 4
Page 5 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

George G. Gleason, 11
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
N/A :

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director, Chairman and Chief Executive Officer and Principal Shareholder

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):
Bank of the Ozarks — Director, Chairman and Chief Executive Officer
The Highlands Group, Inc. — Bank of the Ozarks subsidiary — Director
Ozark Capital Statutory Trust I — Administrative Trustee
Ozark Capital Statutory Trust IIl — Administrative Trustee
Ozark Capital Statutory Trust IV — Administrative Trustee
Ozark Capital Statutory Trust V — Administrative Trustee

(c) Title and Position with Other Businesses (Include names of other businesses):
Trustee, Gleason Trust
Member, Euro Art and Design LLC
Member, Chateau Services, LLC
Co-trustee, George and Linda Gleason Foundation

4. (a) (1) Bank of the Ozarks, Inc. shares held as of 12/31/11:
4,469,017 shares (12.91%)

(b) Pefcentage of Voting shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(¢) List names of other companies (includes partnerships)*f 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
Gleason Trust (life income beneficiary only) 25%
Euro Art and Design LLC (balance owned by Mrs. Gleason) 50%
Chateau Services, LLC (balance owned by Mrs. Gleason)  50%



ITEM 4
Page 6 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc. .

1. Name and address (City, State, Country):

Linda D. Gleason
Little Rock, Arkansas 72212

2. Principal occupation’if other than with Bank Holding Company:
Housewife/retired banker

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include name of sub):
Bank of the Ozarks - Director

(¢) Title and Position with Other Businesses (Include names of other businesses):
Member, Euro Art and Design LLC
Member, Chateau Services, LLC
Co-trustee, George and Linda Gleason Foundation

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
94,816* (0.28%)
*Includes 78,816 shares owned directly by Mrs. Gleason and vested stock options
to acquire 16,000 shares.

(b) Percentage of Voting Shares of subsidiaries in Bank of the Ozarks, Inc. (include names of
subsidiaries):

None

(¢) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
Euro Art and Design LLC (balance owned by Mr. Gleason)  50%
Chateau Services, LLC (balance owned by Mr. Gleason) 50%



ITEM 4
Page 7 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y- 6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address of (City, State, Country):

Mark D. Ross
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
N/A

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director, Vice Chairman and Chief Operating Officer

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):
Bank of the Ozarks — Director, Vice Chairman and Chief Operating Officer
The Highlands Group, Inc. — Bank of the Ozarks subsidiary — Director
Ozark Capital Statutory Trust Il — Administrative Trustee
Ozark Capital Statutory Trust [II — Administrative Trustee
Ozark Capital Statutory Trust IV — Administrative Trustee
Ozark Capital Statutory Trust V — Administrative Trustee

(c) Title and Position with Other Businesses (Include names of other businesses):
None

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
470,676 shares* (1.37%)

(b) Percentage of Voting Shares in subsidiaries ot Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(¢) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (list names of companies and percentage of voting ownership held):
Holt-Ross Children’s Trust #5 (Life income beneficiary only) 100%



ITEM 4
Page 8 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Jean Arehart
Newport, Arkansas 72112

2. Principal occupation if other than with Bank Holding Company:
Retired banker

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):
Director

(¢) Title and Position with Other Businesses (Include names of other businesses):
Partner, Deere Properties LLC

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:

15,236 shares (0.04%)
(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(d) List names of other corﬁpanies (includes partnerships) if 25% or more of voting ownership
is held (list names of companies and percentage of voting ownership held):
Deere Properties LLC 33 1/13%



ITEM 4
Page 9 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Richard L. Cisne
Little Rock, Arkansas 72221

2. Principal occupation if other than with Bank Holding Company:
Hudson Cisne & Co. LLP — Partner

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub..)
Bank of the Ozarks - Director

(¢) Title and Position with Other Businesses (Include names of other businesses):
Member, H-C Bldg. LLC — Rental real estate
Managing Member, Two Roads LL.C

4. (a) Bank of the Ozarks, Inc, shares held as of 12/31/11

' 30,300* shares (0.09%)

*Includes 14,300 shares owned directly by Mr. Cisne and vested stock options to
purchase 16,000 shares.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries)
None

(¢) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
H-C Building Co. LLC 50%
Hudson Cisne & Co. LLP  42%
Two Roads LLC 9.8%



ITEM 4
Page 10 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Robert East
Little Rock, Arkansas 72202

2. Principal occupation if other than with Bank Holding Company:
East-Harding, Inc. — Chairman and Chief Executive Officer

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
Bank of the Ozarks - Director

(c) Title and position with Other Businesses (Include names of other businesses):
Robert East Company — Chairman and Chief Executive Officer also 100% owner
Cynthia East Fabrics - Director '
Hexacore Equipment Company - 26% owner
Advanced Cabling Systems, LLC — 75% owner
Starwood Technologies, LLC — 70% owner & Managing Member

4. (a) Bank of the Ozarks, Inc, shares held as of 12/31/11:
92,100 shares* (0.27%)

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):

None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
East-Harding, Inc. 33% Owner
Hexacore Equipment Company 26% Owner
Advanced Cabling Systems, LLC ~ 75% Partner
Starwood Technologies, LLC 70% Owner, Managing Member



ITEM 4
Page 11 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
: 2011
Insiders of Bank of the Ozarks, Inc.

. Name and address (City, State, Country): -

Walter Kimbrough
Little Rock, Arkansas 72206

. Principal occupation if other than with Bank Holding Company:
President of Philander Smith College in Little Rock, AR

. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries:
Bank of the Ozarks — Director

(¢) Title and Position with Other Businesses (Include names of other businesses):

. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11
*2,000 (0.01%)
*Includes vested stock options to acquire 2,000 shares.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries:
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):



ITEM 4
Page 12 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Henry Mariani
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
N. L. C. Products, Inc. - Chairman

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
Bank of the Ozarks - Director

(c) Title and Position with Other businesses (Include names of other businesses):
N. L. C. Products, Inc. — Director, Chairman
Nite Lite Outdoors, Inc. — President, Director
Alluratec, Inc. — Chairman/Chief Executive Officer

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
86,000 shares* (0.25%)

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. subsidiaries
(includes names of subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentages of voting ownership held):
Mariani Family Limited Partnership 66 2/3%
Alluratec, Inc. 78.5%



ITEM 4
Page 13 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Robert Proost
St. Louis, Missouri 63141

2. Principal occupation if other than with Bank Holding Company:

- Retired Chief Financial Officer and Director of Administration for A.G. Edwards,
Inc.

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title & position with Bank of the Ozarks, Inc. subsidiaries (include names of subs):
Bank of the Ozarks - Director

(¢) Title and Position with Other Businesses (Include names of other businesses):
None :

4, (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
4,000* (0.01%) '
*Includes 2,000 shares owned directly by Mr. Proost and vested stock options to
acquire 2,000 shares.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names
of subsidiaries):
None

(¢) List names of other companies (includes partnerships) if 25% or more of voting

ownership is held (List names of companies and percentage of voting ownership held):
None




ITEM 4
Page 14 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y -6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

R. L. Qualls
Little Rock, Arkansas 72202

2. Principal occupation if other than with Bank Holding Company:
Retired, Chief Executive Officer of Baldor Electric Company (NYSE)

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
Bank of the Ozarks - Director

(c) Title and position with Other Business (Include names of other businesses):
Baldor Electric Company (NYSE:BEZ) — Director & Member of Executive
Committee. Presiding non management member of Board of Directors. Retired
President and Chief Executive Officer.
Taylor Companies — Co-Chairman

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11
40,200 shares* (0.12%)
*Includes 20,200 shares owned directly by Dr. Qualls and vested stock options to
acquire 20,000 shares.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
None
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BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Kennith Smith
Ozark, Arkansas 72949

2. Prin‘cipal occupation if other than with Bank Holding Company:
Retired

3. (a) Title and position with Bank of the Ozarks, Inc.:
Director

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
Bank of the Ozarks - Director

(c) Title and Position with Other businesses (Include names of other businesses)::
None

4, (a)A Bank of the Ozarks, Inc. shares held as of 12/31/11
82.034 shares* (0.24%)

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries): ' '
None

(c) List names of other companies (includes partnerships) if 25% or more of voting oWnership
is held (List names of companies and percentages of voting ownership held):
None



ITEM 4
Page 16 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and addreés (City, State, Country):

Scott Hastings
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
Banker

3. (a) Title and position with Bank of the Ozarks, Inc.:
None

(b) Title and Position with Bank of the Ozarks, Inc. Subsidiaries:
Bank of the Ozarks - President, Leasing Division
BOTO, LLC —~ Bank of the Ozarks subsidiary — Executive Vice President and
Director.

(c) Title and Positions with Other Businesses (include names of other businesses):
None

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
9,169 shares* (0.03%)
*Includes 2,032 shares held directly by Mr. Hastings, 4,800 shares issued under the
Company’s Restricted Stock Plan and subject to risk of forfeiture and 2,337 shares
held by the 401(k) in Mr. Hastings” account. Excludes certain stock options not
currently vested.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
None



ITEM 4
Page 17 of 21

BANK OF THE OZARKS, INC. ANNUAL REPORT (Y -6)
- 2011 '
Insiders of Bank of the Ozarks, Inc.

. Name and address (City, State, Country):

Gene Holman
Little RQCk, Arkansas 72223

. Principal occupation if other than with Bank Holding Company:
Banker

. (a) Title and position with Bank of the Ozarks, Inc.:
None

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub.):
Bank of the Ozarks — President, Mortgage Division

(c) Title and Position with Other Businesses (Include names of other businesses):
None

. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:

15,210% (0.04%)

*Includes 6,000 shares issued under the Company’s Restricted Stock Plan and
subject to risk of forfeiture, 610 shares held by the 401(k) in Mr. Holman’s account
and vested stock options to acquire 8,600 shares. Excludes certain stock options not
currently vested.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (List names of companies and percentage of voting ownership held):
None :
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BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Rex Kyle
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holdihg Company:
Banker '

3. (a) Title and position with Bank of the Ozarks, Inc.:
None

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of
subsidiaries):

‘Bank of the Ozarks — President, Trust and Wealth Management Division

(c) Title and Position with Other Businesses (Include names of other businesses):
None

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
7,089% (0.02%)
*Includes 6,000 shares issued under the Company’s Restricted Stock Plan and
subject to risk of forfeiture and 1,089 shares held by the 401(k) in Mr. Kyle’s
account. Excludes certain stock options not currently vested.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries): ’ :
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership
is held (list names of companies and percentage of voting ownership held):
None
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BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, Country):

Greg McKinney
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
N/A

3. (a) Title and position with Bank of the Ozarks, Inc.:
Chief Financial Officer and Chief Accounting Officer

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of
subsidiaries):

Bank of the Ozarks - Chief Financial Officer and Chief Accounting Officer

The Highlands Group, Inc.— Bank of the Ozarks subsidiary — Executive Vice
President/Treasurer and Director.

BOTO, LLC — Bank of the Ozarks subsidiary — President and Dlrector

Ozark Capital Statutory Trust II — Administrative Trustee

Ozark Capital Statutory Trust IIl — Administrative Trustee

Ozark Capital Statutory Trust [V — Administrative Trustee

Ozark Capital Statutory Trust V — Administrative Trustee

(¢) Title and Position with Other Businesses (Include names of other businesses):
None

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
29,605* (0.09%)
*Includes 1,600 shares held directly by Mr. McKinney, 11,800 shares issued under
the Company’s Restricted Stock Plan and subject to risk of forfeiture, 2,005 shares
held by the 401(k) in Mr. McKinney’s account and vested stock options to acquire
14,200 shares. Excludes certain stock options not currently vested.

(b) Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names of
subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting ownership

is held (list names of companies and percentage of voting ownership held):
None
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BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc,

1. Name and address (City, State, County):

Darrel Russell
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:
Banker

3. (a) Title and position with Bank of the Ozarks, Inc.:
None

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):
Bank of the Ozarks — Chief Credit Officer and Chairman of Loan Committee

(c) Title and Positions with Other Businesses (Include names of other businesses):
None

4. (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:
73,694% (0.21%)

(b) ° Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names
of subsidiaries):
None

(c) List names of other companies (includes partnerships) if 25% or more of voting
ownership is held (list names of companies and percentage of voting ownership held):
None
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BANK OF THE OZARKS, INC. ANNUAL REPORT (Y-6)
2011
Insiders of Bank of the Ozarks, Inc.

1. Name and address (City, State, County):

Tyler Vance
Little Rock, Arkansas 72223

2. Principal occupation if other than with Bank Holding Company:

N/A

3. (a) Title and position with Bank of the Ozarks, Inc.:

Chief Banking Officer

(b) Title and position with Bank of the Ozarks, Inc. subsidiaries (include names of sub):

Bank of the Ozarks —Chief Banking Officer

The Highlands Group, Inc. — Bank of the Ozarks subsidiary —President/COO and
Director.

(c) Title and Positions with Other Businesses (Include names of other businesses):

None

4, (a) Bank of the Ozarks, Inc. shares held as of 12/31/11:

(d)

(e)

30,532% (0.09%)

Percentage of Voting Shares in subsidiaries of Bank of the Ozarks, Inc. (include names
of subsidiaries):
None

List names of other companies (includes partnerships) if 25% or more of voting

ownership is held (list names of companies and percentage of voting ownership held):
None
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Form FR Y-6
BANK OF THE OZARKS, INC.
Fiscal Year Ending December 31, 2011

ITEM 3

BANK OF THE OZARKS, INC. SHAREHOLDERS (5% OR MORE OWNERSHIP) as of
12/31/11

NUMBER

OF PERCENTAGE
NAME AND ADDRESS CITIZENSHIP SHARES OWNERSHIP *
George G. Gleason, II ,
Little Rock, AR 72223 U.S. 4,469,017 M 12.9%
Prudential Financial, Inc.®
Newark, N.J. 07102-5777 U.S. 2,128,212 6.2%
Jennison Associates LLC U.S. 2,050,566 ‘ 9
New York, NY 10017
BlackRock, Inc. @ : U.S. 2,193,520 6.4%
New York, NY 10022
The Vanguard Group, Inc. US. 2,233,330 6.5%

Malvern, PA 19355



