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Forward-Looking Information
This presentation and other communications by Bank OZK (the ñBankò)include certain ñforward-looking statementsòregarding the Bankôsplans, expectations, thoughts,

beliefs, estimates, goals and outlook for the future that are intended to be covered by the Private Securities Litigation Reform Act of 1995. Forward-looking statements

are based on managementôsexpectations as well as certain assumptions and estimates made by, and information available to, management at the time. Those

statements are not guarantees of future results or performance and are subject to certain known and unknown risks, uncertainties and other factors that may cause

actual results to differ materially from those expressed in, or implied by, such forward-looking statements. These risks, uncertainties and other factors include, but are

not limited to: potential delays or other problems implementing the Bankôsgrowth, expansion and acquisition strategies, including delays in identifying satisfactory sites,

hiring or retaining qualified personnel, obtaining regulatory or other approvals, obtaining permits and designing, constructing and opening new offices or relocating or

closing existing offices; the ability to enter into and/or close additional acquisitions; the availability of and access to capital; possible downgrades in the Bankôscredit

ratings or outlook which could increase the costs or availability of funding from capital markets; the ability to attract new or retain existing or acquired deposits or to

retain or grow loans, including growth from unfunded closed loans; the ability to generate future revenue growth or to control future growth in non-interest expense;

interest rate fluctuations, including changes in the yield curve between short-term and long-term interest rates or changes in the relative relationships of various interest

rate indices; the potential impact of the change in the method for determining LIBOR; competitive factors and pricing pressures, including their effect on the Bankôsnet

interest margin or core spread; general economic, unemployment, credit market and real estate market conditions, and the effect of such conditions on the

creditworthiness of borrowers, collateral values, the value of investment securities and asset recovery values; changes in legal, financial and/or regulatory requirements;

recently enacted and potential legislation and regulatory actions and the costs and expenses to comply with new and/or existing legislation and regulatory actions;

changes in U.S. government monetary and fiscal policy; the ability to keep pace with technological changes, including changes regarding maintaining cybersecurity;

FDIC special assessments or changes to regular assessments; the impact of failure in, or breach of, our operational or security systems or infrastructure, or those of

third parties with whom we do business, including as a result of cyber-attacks or an increase in the incidence or severity of fraud, illegal payments, security breaches or

other illegal acts impacting the Bank or its customers; adoption of new accounting standards, including the estimated effects from the adoption of the current expected

credit loss (ñCECLò)model on January 1, 2020, or changes in existing standards; and adverse results (including costs, fines, reputational harm and/or other negative

effects) from current or future litigation, regulatory examinations or other legal and/or regulatory actions or rulings as well as other factors identified in this

communication or as detailed from time to time in our public filings, including those factors described in the disclosures under the headings ñForward-Looking

Informationòand ñItem1A. Risk Factorsòin our most recent Annual Report on Form 10-K for the year ended December 31, 2018 and our quarterly reports on Form 10-

Q. Should one or more of the foregoing risks materialize, or should underlying assumptions prove incorrect, actual results or outcomes may vary materially from those

projected in, or implied by, such forward-looking statements. The Bank disclaims any obligation to update or revise any forward-looking statements based on the

occurrence of future events, the receipt of new information or otherwise.

Note: Historical information for periods prior to June 26, 2017, refer to Bank of the Ozarks, Inc., which was our parent 

holding company prior to our recent reorganization, and, for periods after June 26, 2017, to Bank OZK (formerly  

known as Bank of the Ozarks), in each case including their respective consolidated subsidiaries.
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Net Income ($ in Millions)
Record net income in 18 of 22 years as a public company.

40 consecutive years (for company and its predecessor institution) of 

positive net income; no loss years under current management team

Red bars denote record annual results.

A Deep and Talented 

Executive Management Team

George Gleason ïChairman & CEO ï40 Years

Greg McKinney ïChief Financial Officer ï16 Years

Tim Hicks ïChief Administrative Officer ï10 Years

Brannon Hamblen ïPresident & COO ïRESG ï11 Years 

John Carter ïChief Credit Officer ï10 Years

Cindy Wolfe ïChief Banking Officer ï21 Years

Alan Jessup ïChief Lending Officer & Managing Director - Community               

Banking ï11 Years

Jennifer Junker ïManaging Director, Trust & Wealth Management ï4 Years

Scott Trapani ïChief Risk Officer ï<1 Year

Dennis James ïEVP, Dir. of Regulatory & Government Relations ï14 Years

Consistent Profitability and 

Solid Earnings Growthé

Note: Years shown reflect years with Bank OZK

7.6%

Increase
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Á Our growth in net interest income has been inhibited in recent quarters by, among other factors, the large volume of 
loan repayments on non-purchased loans, the pay-downs in our purchased loan portfolio, the impact on our net 
interest margin from the competitive environment for loans and deposits, and recent decreases in LIBOR and other 
interest rate indexes.

Á We are pursuing a four-fold approach to return to positive quarterly net interest income growth, including:

i. Achieving positive growth in RESG loan originations

ii. Continuing growth in our Indirect RV & Marine business

iii. Achieving increased scale in a number of specialty lending channels within Community Banking

iv. CǳǊǘƘŜǊ ǊŜŘǳŎƛƴƎ ƻǳǊ Ŏƻǎǘ ƻŦ ƛƴǘŜǊŜǎǘ ōŜŀǊƛƴƎ ŘŜǇƻǎƛǘǎ όά/hL.5έύ ǘƘǊƻǳƎƘ ŜƴƘŀƴŎŜŘ ŦƻŎǳǎ ƻƴ ƳŀƴŀƎƛƴƎ ƻǳǊ 
deposit pricing and deposit products
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Loans (Non-purchased and Purchased) Are Our Largest Category of Earning 

Assets and Thus Have the Greatest Impact On Our Net Interest Income

Our yield on non-purchased loans generally 

tended to increase as the Federal Reserve 

increased the Fed funds target rate.  More 

recently, decreases in the Fed funds target rate 

have contributed to decreases in LIBOR rates, 

which was a significant factor adversely 

affecting our non-purchased loan yields in recent 

quarters.

The differential in the yield between our 

purchased loan portfolio and our non-purchased 

loan portfolio has changed over time.  When 

interest rates were increasing, our more rate 

sensitive non-purchased loan portfolio benefitted 

with an increasing yield, which has decreased 

as interest rates have been declining.  Our less 

rate sensitive purchased loan portfolio has been 

impacted to a lesser degree from changes in the 

direction of interest rates.
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At September 30, 2019, 74% of Our Funded Balance of Non-purchased Loans and 41% of 
Our Funded Balance of Purchased Loans Had Variable Rates

At September 30, 

2019, 74.4% of our

Total Variable Rate 

Loans Were Tied to 

1-Month LIBOR 

and 5.3% Were 

Tied to 3-Month 

LIBOR

At September 30, 

2019, 99% of our 

Funded Variable 

Rate Non-

purchased Loans 

and 48% of our 

Funded Variable 

Rate Purchased 

Loans had Floor 

Rates at Some 

LevelAs older variable rate loans, with floors that were set prior to or during the nine Fed funds target rate 

increases, are paid off and replaced with newer variable rate loans with more current floors, the 

percentage of variable rate loans with floor rates at or near current rates should continue to increase. 
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Investment Securities Are Our Second Largest Category of Earning Assets

Á In the last three quarters, the volume of our investment securities has decreased because we could not find 
sufficient securities meeting our requirements to replace securities repayments.

Á We may increase or decrease our investment securities portfolio in future quarters, based on prevailing 
market conditions, including our ability to make additional purchases or sales at what we believe to be 
favorable prices.

* Modified duration and convexity data as of the end of each respective quarter.

PORTFOLIO HIGHLIGHTS ï9/30/19 ($000ôs)

Book Value ** $2,414,722

# Securities 673 

Average Size (Book) $3,588

Average Life 3.38

Average Life +300 bps 4.89

% Price change +100 -3.29%

% Price change +300 -9.34%

Effective Duration 3.01

Effective Convexity -0.41 

** Excludes correspondent bank stock
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Municipal - Taxable

Corporate
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Á From the fourth quarter of 2015 through the second quarter of 2019,the Federal Reserve increased the Fed funds target 
rate nine times.  During that 15-quarter period, we had quarters in which our core spread increased and quarters in which 
it decreased.  During that period, our yield on non-purchased loans increased 141 basis points, substantially offsetting the 
145 basis point increase in our COIBD.

Á Duringthe quarter just ended, the Federal Reserve decreased the Fed funds target rate twice, resulting in a 21 basis point 
decrease in our core spread.  If the Federal Reserve continues decreasing the Fed funds target rate, we would expect our 
yield on non-purchased loans to continue decreasing; however, we would also expect our COIBD to continue decreasing.

Á As we experienced in the quarter just ended, decreases in our COIBD will tend to lag decreases in our yield on non-
purchased loans.  However, in the longer term we expect the cumulative decreases in our yields on non-purchased loans 
and our COIBD to be roughly balanced, similar to our essentially balanced results during the period that the Federal 
Reserve increased rates.

Á During the quarter just ended, our COIBD decreased sixbasis points.  We believe our COIBD will continue to decrease in the 
fourth quarter of 2019, even if the Federal Reserve makes no further changes to the Fed funds target rate.

Our Core Spread is the Difference Between Our Yield on Non-Purchased Loans 

and Our COIBD
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Our Net Interest Margin Has Been In or Near the Top Decile of the Industry for 

Eight Years Straight*
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Net Interest Margin vs. the 
Industry

Bank OZK

FDIC Insured Institutions**

*Data from S&P Global Market Intelligence for banks 

with greater than $1 billion in total assets.

**Data for all FDIC insured institutions from the FDIC  

Quarterly Banking Profile, last updated 2nd quarter 2019.

Our net interest margin in the 

second quarter of 2019 was 106 

basis points better than the 

industry average.

Despite the significant migration in the mix of our purchased and non-

purchased loans, and the larger volume and more defensive posture of our 

securities portfolio, our net interest margin continues to compare favorably 

vs. the industry.
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Interest Earning Cash

$804 $775 $704 $578 $557 $545 $533 $517 $516 $509 
$463 

$663 $739 $1,398 $1,819 
$2,062 $2,056 $2,117 $2,336 $2,311 

$2,173 $2,027 

$4,807 
$4,392 $3,989 

$3,529 $3,182 
$2,757 $2,437 $2,170 $1,948 $1,785 $1,553 

$9,828 
$10,518 

$11,248 

$12,294 
$13,010 

$13,893 $14,363 $14,874 $15,483 $15,761 $15,934 

4.88% 4.99%
4.84% 4.72% 4.69% 4.66%

4.47% 4.55% 4.53% 4.45%
4.26%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

 $-

 $2,000

 $4,000

 $6,000

 $8,000

 $10,000

 $12,000

 $14,000

 $16,000

 $18,000

 $20,000

 $22,000

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

Average Earning Assets ($ millions) & 
Net Interest Margin ïFTE



1111

0.17

0.33
0.26

0.36
0.24 0.22 0.20

0.10 0.11 0.12
0.24

0.45

1.75

0.81
0.69

0.30

0.14 0.12 0.18
0.06 0.06

0.38 0.08

0.57 0.59
0.53

0.59

0.83

0.97

0.78

0.56
0.49

0.39

0.59

1.29

2.52 2.55

1.55

1.10

0.69

0.49 0.44 0.47

0.50 0.48
0.50

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

9
M

1
9

Bank OZK * FDIC Insured Institutions **

Asset Quality Consistently Better than the Industry Average Over the Long-Term

In our 22 years operating as a public 

company, our average net charge-off ratio has 

been approximately 35% of the industryôs net 

charge-off ratio.

Since going public in 1997, our annual net 

charge-off ratio has been better than the 

industry average every year. 

* Bank OZKôs data in bar graph excludes purchased loans and net charge-offs related to 

such loans.

** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last updated 

second quarter 2019.  Annualized when appropriate.

Net Charge-Off Ratios:    3Q19      9M19
ǒNon-purchased loans:        0.07%       0.08%

ǒPurchased loans:                 0.73%      0.40%

ǒTotal loans:                           0.12%      0.11%

Net Charge-Off Ratio (%)
(All data annualized where appropriate)

0.070.170.160.260.46 0.070.490.73

Total NCOôs to total loans (both non-purchased and purchased loans)

0.34 0.11
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OZK NPAs OZK NPAs / Total Assets (%) FDIC Industry Data (%)**

** Note: Data for all FDIC  insured institutionsfrom the FDIC Quarterly Banking Profile, last updated second quarter 2019.  
Noncurrent assets plus other real estate owned to assets (%).

In 2014, we terminatedour loss share agreement with the FDIC and reclassified foreclosed assets previously reported as 
covered by FDIC loss share to foreclosed assets.

Our Favorable Ratios of Nonperforming Loans and Nonperforming Assets Provide  
Meaningful Data Points on Our Excellent Asset Quality

The dollar volumes of our 
nonperforming non-purchased 
loans and nonperforming 
assets have been relatively 
stable, even as our total non-
purchased loans and assets 
have grown many-fold.

Our ratios for nonperforming 
loans and nonperforming 
assets have generally 
improved over time and have 
been consistently better than 
ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ratios.

Nonperforming Non-ǇǳǊŎƘŀǎŜŘ [ƻŀƴǎ όάbt[ǎέύ

bƻƴǇŜǊŦƻǊƳƛƴƎ !ǎǎŜǘǎ όάbt!ǎέύ

NPLs were just $27 million, or 
0.17% of total non-purchased 
loans, at 9/30/19.

NPAs, which include NPLs and 
foreclosed assets, were just 
$60 million, or 0.26% of total 
assets, at 9/30/19.
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OZK NPLs OZK NPLs / Non-purchased Loans (%) FDIC Industry Data (%)*

* Note: Data for all FDIC insured institutionsfrom the FDIC Quarterly Banking Profile, last updated second quarter 2019.  
Percent of Loans Noncurrent is the percentage of loans that are past due 90 days or more or that are in nonaccrual status.
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Our Favorable Ratiosfor Loans Past Due and Substandard Non-purchased Loans Provide 
Additional Data Points on Our Excellent Asset Quality

The dollar volume of our loans 
past due has been relatively 
stable, even as our total non-
purchased loans and assets 
have grown many-fold.

Our dollar volume of non-
purchased loans designated as 
ά{ǳōǎǘŀƴŘŀǊŘέ has remained 
low, even as our capital has 
grown many-fold.  As a result, 
our ratio of substandard loans 
as a percentage of our total 
risk-ōŀǎŜŘ ŎŀǇƛǘŀƭ όά¢w./έύ ŀǘ 
September 30, 2019 is near the 
lowest such ratio for the 
periods shown.

Non-purchased Loans Past Due 30+ Days, Including Past Due Nonaccrual Non-
ǇǳǊŎƘŀǎŜŘ [ƻŀƴǎ όά[ƻŀƴǎ tŀǎǘ 5ǳŜέύ

Substandard Non-purchased Loan Trends ($ millions)

Substandard loans were $35 
million, or just 0.92% of TRBC, 
at 9/30/19.

Non-purchased loans past due, 
including past due nonaccrual
non-purchased loans,were just 
$23 million, or 0.14% of total 
non-purchased loans, at 
9/30/19.0.00%
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*** Note: Data for all FDIC  insured institutionsfrom the FDIC Quarterly Banking Profile, last updated second quarter 2019.  
Percent of Loans Noncurrent + Percent of Loans 30-89 Days Past Due.
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We Have Had Tremendous Growth in Our Common Equity and TRBC Over the Last 10 Years, 
While Our Ratio of Total NPAs / TRBC Has Declined to a Relatively Nominal Level

($ millions)
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At September 30,2019, our total 
NPAs were 1.59% of our TRBC
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Our Efficiency Ratio Has Ranked in the Top Decile of the Industry

* Data from S&P Global Market Intelligence.

** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last updated second quarter 2019.

Efficiency Ratio (%)
We have consistently been among the most efficient banks, 
having ranked in the top decile of the industry for 17 
consecutive years.*

In 2015, in anticipation of crossing the $10 billion total asset 
threshold, we began investing to build the risk, compliance 
and technology infrastructure needed to be the $23 billion 
bank we are today and the larger bank we expect to 
become.  As shown in the table below, this has resulted in 
the addition of over 250 talented team members.  

This infrastructure build has been expensive, but even while 
incurring these expenses, our strong revenue has allowed us 
to achieve efficiency ratios among the very best in the 
industry.

Headcount - Period Ended

6/30/15 6/30/16 6/30/17 6/30/18 6/30/19

Compl iance/ BSA/CRA 19 20 54 85 100

Enterprise Risk 

Management & Credi t 

Review

7 25 43 64 71

Internal  Audi t 12 14 20 28 29

IT/IS/Info Sec 44 56 79 92 107

OZK Labs 0 0 23 26 31

Total 82 115 219 295 338
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òWe benefit from having many teams with considerable 
expertise generating various types of loans to different 
customer segments.  This diversification contributes to our 
excellent asset quality, favorable yields and growth in non -
purchased loans.ó  

Alan Jessup
Chief Lending Officer & 
Managing Director -
Community Banking

Earning Asset Growth Engines & 
Diversification
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Real Estate Specialties Group (ñRESGò) ïOur Largest Growth Engine

RESG Loans at September 30, 2019 accounted for: 

Å59% of our funded non-purchased loans

Å90% of our unfunded closed loans

Å72% of our total funded and unfunded balances of 

non-purchased loans

RESG accounted for 38% of non-purchased loan growth 

(funded balance) in the first nine months of 2019, and 39% 

of non-purchased loan growth in 2018 and 46% in 2017

Portfolio Importance Portfolio Statistics ïas of September 30, 2019

Total funded balance $9.55 Billion

Total funded & unfunded commitment $19.94 Billion

Loan-to-cost (ñLTCò) ratio49.3% *

Loan-to-value (ñLTVò) ratio41.9% *

*Assumes all loans are fully funded

RESG Business Model Reduces Credit Risk

ÁWe are the sole senior secured lender giving us the 

lowest risk position in the capital stack

ÁOur transactions generally include some combination 

of four important factors:

ƄStrong & capable sponsors, preferred equity and 

mezz debt providers

ƄMarquee projects

ƄLow leverage with substantial equity and mezz 

debt (equity relative to senior secured position)

ƄDefensive loan structure providing substantial 

protection to the bank

ÁOver RESGôs 16+ year history, asset quality has been 

excellent with a weighted average annual net charge-

off ratio (including OREO write-downs) of only 15 

basis points

RESGôs Life of Loan Focus

ÁThorough underwriting including detailed modeling 

and testing for economic stress, interest rate stress, 

exit refinancing stress and cap rate stress

ÁRigorous economic analysis including supply and 

demand metrics for the relevant market, submarket 

and micro-market, as appropriate

ÁComprehensive and consistent documentation

under the supervision of RESGôs in-house legal team 

in coordination with outside counsel

ÁAn emphasis on precision at closing handled by 

RESGôs team of closers and paralegals

ÁThorough life-of-loan asset management by teams 

of skilled asset managers 


