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Forward-Looking Information

This presentation and other communications by Bank OZK (the i B a nitkcldde certain i f o r -leekingds t a t e nregardirg ¢he B a n kplars, expectations, thoughts,
beliefs, estimates, goals and outlook for the future that are intended to be covered by the Private Securities Litigation Reform Act of 1995. Forward-looking statements
are based on ma n a g e mexpectatisns as well as certain assumptions and estimates made by, and information available to, management at the time. Those
statements are not guarantees of future results or performance and are subject to certain known and unknown risks, uncertainties and other factors that may cause
actual results to differ materially from those expressed in, or implied by, such forward-looking statements. These risks, uncertainties and other factors include, but are
not limited to: potential delays or other problems implementing the B a n kgi®@wth, expansion and acquisition strategies, including delays in identifying satisfactory sites,
hiring or retaining qualified personnel, obtaining regulatory or other approvals, obtaining permits and designing, constructing and opening new offices or relocating or
closing existing offices; the ability to enter into and/or close additional acquisitions; the availability of and access to capital; possible downgrades in the B a n kciidit
ratings or outlook which could increase the costs or availability of funding from capital markets; the ability to attract new or retain existing or acquired deposits or to
retain or grow loans, including growth from unfunded closed loans; the ability to generate future revenue growth or to control future growth in non-interest expense;
interest rate fluctuations, including changes in the yield curve between short-term and long-term interest rates or changes in the relative relationships of various interest
rate indices; the potential impact of the change in the method for determining LIBOR; competitive factors and pricing pressures, including their effect on the B a n knét s
interest margin or core spread; general economic, unemployment, credit market and real estate market conditions, and the effect of such conditions on the
creditworthiness of borrowers, collateral values, the value of investment securities and asset recovery values; changes in legal, financial and/or regulatory requirements;
recently enacted and potential legislation and regulatory actions and the costs and expenses to comply with new and/or existing legislation and regulatory actions;
changes in U.S. government monetary and fiscal policy; the ability to keep pace with technological changes, including changes regarding maintaining cybersecurity;
FDIC special assessments or changes to regular assessments; the impact of failure in, or breach of, our operational or security systems or infrastructure, or those of
third parties with whom we do business, including as a result of cyber-attacks or an increase in the incidence or severity of fraud, illegal payments, security breaches or
other illegal acts impacting the Bank or its customers; adoption of new accounting standards, including the estimated effects from the adoption of the current expected
credit loss ( i C E QGrlodel)on January 1, 2020, or changes in existing standards; and adverse results (including costs, fines, reputational harm and/or other negative
effects) from current or future litigation, regulatory examinations or other legal and/or regulatory actions or rulings as well as other factors identified in this
communication or as detailed from time to time in our public filings, including those factors described in the disclosures under the headings fi F o r waokirdy
I nf or memd i lotri®mRisk F a ¢ t m ouws mMost recent Annual Report on Form 10-K for the year ended December 31, 2018 and our quarterly reports on Form 10-
Q. Should one or more of the foregoing risks materialize, or should underlying assumptions prove incorrect, actual results or outcomes may vary materially from those
projected in, or implied by, such forward-looking statements. The Bank disclaims any obligation to update or revise any forward-looking statements based on the
occurrence of future events, the receipt of new information or otherwise.

Note: Historical information for periods prior to June 26, 2017, refer to Bank of the Ozarks, Inc., which was our parent
holding company prior to our recent reorganization, and, for periods after June 26, 2017, to Bank OZK (formerly
known as Bank of the Ozarks), in each case including their respective consolidated subsidiaries.
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A Deep and Talented

Executive Management Team

Consistent Profitability and
Solid Earnings Gr o wt h

George Gleason i Chairman & CEO i 40 Years

Greg McKinney i Chief Financial Officeri 16 Years

Tim Hicks 1 Chief Administrative Officer i 10 Years
Brannon Hamblen i President & COO T RESG 1 11 Years
John Carter i Chief Credit Officer i 10 Years

Cindy Wolfe 1 Chief Banking Officeri 21 Years

Alan Jessup i Chief Lending Officer & Managing Director - Community
Banking 7 11 Years

1.1%
Decrease

—
56.3%

Increase

421.9 4171

7.6%
Jennifer Junker i Managing Director, Trust & Wealth Management i 4 Years Increase
Scott Trapani i Chief Risk Officer i <1 Year ——
Dennis James i EVP, Dir. of Regulatory & Government Relations T 14 Years 48.1% 325 1
Note: Years shown reflect years with Bank OZK Increase 302.1 b
A
270.0
Net Income ($ in Millions) |53-7°/°
Record net income in 18 of 22 years as a public company. nerease
182.3
B Red bars denote record annual results.
40 consecutive years (for company and its predecessor institution) of
positive net income; no loss years under current management team 101.3
; 91.2
T T T T T T Ii I7
9,
, %, Y, Yy Y, s Yy s Yy gy 01, 01, O, O, 0, 05 <05 <0, <0 %07 %07
® Y9
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And Earnings Metric

Return on Average Equity &

V)
Return on Average Assets (%) Return on Average Tangible Equity (%)

27.9
2.70

2.13 2.14 211 2.15

1.90 1.92

E Bank OZK ROAA u FDIC ROAA* m Bank OZK ROAE m Bank OZK ROATE m FDIC ROAE*

*Data for all FDIC insured institutions from the FDIC Quarterly Banking
Profile, last updated second quarter 2019. Annualized when appropriate.

Calculatonsof return on average tangible common stockhol dersd equity

an d
the reconciliations to GAAP are included in the schedule at the end of this
presentation. a n



Net Interest Income is Our Largest Category of Revenue

A Our growth in net interest income has been inhibited in recent quarters by, among other factors, the large volume of

loan repayments on nepurchased loans, the pajyowns in our purchased loan portfolio, the impact on our net
interest margin from the competitive environment for loans and deposits, and recent decreases in LIBOR and other

interest rate indexes.
A We are pursuing a foufold approach to return to positive quarterly net interest income growth, including:
I Achieving positive growth in RESG loan originations
ii.  Continuing growth in our Indirect RV & Marine business
lii.  Achieving increased scale in a number of specialty lending channels within Community Banking
iv. CdzNIKSNJ NBRdzOAYy 3 2dzNJ O02aid 2F AyiSNBad oSIFENAyYy3I RS
deposit pricing and deposit products

$250 - 225 ¢rr1 32284226
- !Denote§ record quarterly net . $218$ $221 $226 205 $219
interest income

$200 -

$150 -

($ millions)

$100 -

$50 -

v
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Loans (Non-purchased and Purchased) Are Our Largest Category of Earning

Assets and Thus Have the Greatest Impact On Our Net Interest Income

Non-purchased Loan Balances ($ millions) and Yields (%)

$18,000 - 16 611515.767516.308 7.50% Our yield on non-purchased loans generally
$16,000 - $13,67§14,1sm4,441$15'°74$ i - 00% tended to increase as the Federal Reserve
Ta000 sl esow | increased the Fed funds target rate. More
$10,000 - | coo recently, dgcreases in the Fed funds target rate

$8,000 - ' have contributed to decreases in LIBOR rates,

:2888 : [ 5:50% which was a significant factor adversely

$2.000 - - 5.00% affecting our non-purchased loan yields in recent

$ - - 4.50% quarters.
3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19
mmmm Period End Non-purchased Loans ==t===NoOn-purchased Loan Yield The differential in the yie|d between our

Purchased Loan Balances ($ millions) and Yields (%) purchased loan portfolio and our non-purchased
$18.000 - R !oan portfolio has changed_over time. When
$16.000 - 6.84% 6.92% g 8195 6.82% interest rates were increasing, our more rate

6.65% | 7.00% " . .
$14,000 {6:54% 6.41% 6.3306 0% 654% 6.48% . 6.41% ’ sensitive non-purchased loan portfolio benefitted
4 - 0, - . . . .
orpsedl 6:30% | with an increasing yield, which has decreased

$8,000 - [ 6:00% as interest rates have been declining. Our less
$6,000 | *>4%0 $4.958 54,580 - 5.50% " :
o000 7 84159 83732 §3.300 g2 935 4 50 52285 5 U7 rate sensitive purchased loan portfolio has been
, 1 : : . 2,044 . .
$2.000 - 31,865 51698 51427 5.00% | jmpacted to a lesser degree from changes in the
$- 4.50% direction of interest rates.

3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19
Period End Purchased Loans === Prchased Loan Yield 8.00%

Total Loan Balances ($ millions) and Yields (%
7.00%
17,475$17,485$17,735
$18,000 615 184515 119516,043516,609516,764816,726917. 118517 4755  7.50% B
| $14,563$14,797%15, ’ :
Ei,ggg $14,160 - 7.00%
) 1 5.00% -
$12,000 - - 6.50% 5.12%
%gggg: [ 6.00% 00% blel'\ I'\ I'\ I’\I‘bl‘bl‘bl%lqlqlql
’ N N N N N N N N N N N N N
$6,000 - - 5.50% ,50 b‘0 Ne ..1/0 ,.DO b‘(} ¢ ,LO ,bO b‘C> Ne ,1,0 (bO
:‘2‘888 ] - 5.00% e=gr==Non-purchased Loan Yield e=#==Purchased Loan Yield
$ - - 4.50%

3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 ( B k OZK
= Period End Total Loans === Total Loan Yield an



At SeptembeB0, 2019, 74% of Our Funded Balance of-Northased Loans and 41%

Our Funded Balance of Purchased Loans Had Variable Rates

LIBOR Rates:
Source: Bloomberg
3.000% % of Variable Rate Portfolio Tied At September 30,
. 0 7
to Index as of September 30, 2019 2019, 74.4% of our
2.750% - .
’ Non-purchased Purchased Total Total Variable Rate
2.500% - :
> 250% 1-Month LIBOR 76.8% 25.5% 74.4% | Loans Were Tied to
- KSR oot Pea 3-Month LIBOR 5.6% 0.0% 5.3% 1-Month LIBOR
2.000% - to 9/30/19 d 5 30/ "
1.750% 012%/ 032/'1;/ WSJ PRIME 16.5% 49.7% 18.1% ana 5.3% Were
. 0 -0. % -0. % .
L 5005 Other 1.1% 24.8% 2.2% Tied to 3-Month
. (o] T T T 1
Sep-18 Dec-18 Mar-19  Jun-19  Sep-19 LIBOR
1M LIBOR ——3M LIBOR

% of Total Variable Rate Loans (Funded and Unfunded) \Whedkt or Will Be At Floor Rates
with Various Rate Changes

100% 02% ., 95% 9496 98% g70,,98% At September 30,
800 80% 2019, 99% of our
° 66% °%° Funded Variabl
eo% arn ST 459 Rate Non-
38% 379 419

40% 21% ., 309 purchased Loans
20% 15‘”' I and 48% of our
0% Funded Variable
Currently Down 25 Down 50 Down 75 Down 100 Down 125Down 150 Down 175 Down 200 Down 225 Down 250 Rate Purchased

at Floor bps bps bps bps bps bps bps bps bps bps Loans had F|OOI’

As older variable rate loans, with floors that were set prior to or during the nine Fed funds target rate Level

increases, are paid off and replaced with newer variable rate loans with more current floors, the
percentage of variable rate loans with floor rates at or near current rates should continue to increase.
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Investment Securities Are Our Second Largest Category of Earning Assets

A In the last three quarters, the volume of our investment securities has decreased because we could not find
sufficient securities meeting our requirements to replace securities repayments.

A We may increase or decrease our investment securities portfolio in future quarters, based on prevailing
market conditions, including our ability to make additional purchases or sales at what we believe to be
favorable prices.

-

Average Securities Balance ($ millions) and Tax Equivalent Yield (%)

$6,000

$5,000 3:

$4,000

$3,000

$2,000

$1,000

$_.

Modified Duration*

Convexity*

4.50%

- 4.00%

0,
...... 270, o> so0 2.73% 2847 2.73% 5 6704

2.59% 2:57%

- 3.50%
- 3.00%
- 2.50%

- 2.00%

- 1.50%

3016 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

460 5.69 521 502 475 411 422 4.09 3.87 354 338 3.15 3.01

-2.48 -0.25 0.70 0.44 0.39 0.29 0.32 0.30 -0.20 -0.23 -0.37 -0.38 -0.41

= Taxable Tax-exempt ==@==Total Tax Equivalent Yield

* Modified duration and convexity data as of the end of each respective quarter.

1.00%
0.50%
0.00%

PORTFOLIO HIGHLIGHTS 7 9/30/19( $000 6

Book Value ** $2,414,722
# Securities 673
Average Size (Book) $3,588
Average Life 3.38
Average Life +300 bps 4.89
% Price change +100 -3.29%
% Price change +300 -9.34%
Effective Duration 3.01
Effective Convexity -0.41
** Excludes correspondent bank stock
3%
. Agency MBS
. Agency CMO

Municipal - Tax Exempt
. Municipal - Taxable

Corporate

Other Equity
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Our Core Spread is the Difference Between Our Yield on Non-Purchased Loans

and Our COIBD

A From the fourth quarter of 2015 through the second quarter of 2Qh8,Federal Reserve increased the Fed funds target
rate nine times. During that 3§uarter period, we had quarters in which our core spread increased and quarters in which
it decreased. During that period, our yield on Aaurchased loans increased 141 basis points, substantially offsetting the
145 basis point increase in our COIBD.

A Duringthe quarter just ended, the Federal Reserve decreased the Fed funds target rate twice, resulting in a 21 basis poil
decrease in our core spread. If the Federal Reserve continues decreasing the Fed funds target rate, we would expect ot
yield on nonpurchased loans to continue decreasing; however, we would also expect our COIBD to continue decreasing.

A As we experienakin the quarter just ended, decreases in our COIBD will tend to lag decreases in our yield on non
purchased loans. However, in the longer term we expect the cumulative decreases in our yieldspurah@sed loans
and our COIBD to be roughly balanced, similar to our essentially balanced results during the period that the Federal
Reserve increased rates.

A During the quarter just ended, our COIBD decreaselasis points. We believe our COIBD will continue to decrease in the
fourth quarter of 2019, even if the Federal Reserve makes no further changes to the Fed funds target rate.

7.00% - 6.34% 6.44% 6.37%
5 769, 5.9495-08% 6.07% 6.10%
. (U

6.00% - 5.63%

5.42%
4.96% 4.96% 5.00% 5.06% 5.12% 5.14% 5.26%

5.00% -
4.00% -
3.00% -

2.00% -

<

1.00% -

0.00% -
3015 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

kK Ay [ 2NB

LINB I R
From Prior Qtr. -4 éps '—P%ps -1bp +7bps --- +6 bps +7 bps +9 bps +9 bps +4 bps -7 bps -19 bps+13 bps-9 bps -14 bps-21 bps

m Non-purchased Loan Yield A red Funds Rate Increases W Fed Funds Rate Decreases
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Our Net Interest Margin

Our net interest margin in the
second quarter of 2019 was 106
basis points better than the
industry average.

Net Interest Margin vs. the
Industry

N o
O_%cvﬁ-N
[Te) g SeS) [©23 e}
< Y &~ oo
AU

4.90

4.47
4.55
453

4.45

3Q19 e 426

3016 |
4Q16 |
1Q17 |
2Q17 |
3017 |
4Q17 |
1Q18 |
2Q18 |
3Q18 |
4Q18 |
1019 |
2019 |

I Bank OzZK
[ FDIC Insured Institutions**

*Data from S&P Global Market Intelligence for banks
with greater than $1 billion in total assets.

**Data for all FDIC insured institutions from the FDIC
Quarterly Banking Profile, last updated 2" quarter 2019.

Has Been In or Near the Top Decile of the Industry for

Eight Years Straight*

Despite the significant migration in the mix of our purchased and non-

vs. the industry.

Average Earning Assets ($ millions) &
Net Interest Margin i FTE

$22,000

$20,000 315,761 $15,934

$14,874] $15.48

1 $14,36
s13,010] $13:893
$12,294

$11,248
$10,518§

$18,000
$16,000

$14,000

4.99%
$12,000 | 4.84% | . :
4.69% 1 4.66% | |\ o | 4.55% || 4.53%

4.45%
4.26%

$10,000
$8,000

$6,000 ' |
$4,392 1 $3,989 43 599 $3,182

$2,757 § $2,437

$4,000 | $2.1701 $1,948 $1.785 $1,553!

1
$2,000 s $2,062 | $2,056 ] $2,117§ $2,336 > 311 $2.173] $2.027

$704
2Q17 3Q17

$1,819
$578
4Q17

$739
$775

$663
$804

1Q17

$557 | $545 | $533
1Q18 2Q18 3Q18

$463|

$517 $516 $509
4Q18 1Q19 2Q19 3Q19

$-

M |nhvestments - Taxable [ Interest Earning Cash

B Non-purchased loans

¥ Purchased loans M |nvestments i Tax-exempt

10

purchased loans, and the larger volume and more defensive posture of our
securities portfolio, our net interest margin continues to compare favorably

8.00%

7.00%

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

= 4= Net interest margin - FTE
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Asset Quality Consistently Better than the Industry Average Over the Long-Term

Net Charge-Off Ratio (%)
(All data annualized where appropriate)

252 2.55
Since going public in 1997, our annual net

charge-off ratio has been better than the
industry average every year.

Net Charge-Off Ratios: 3Q19 9M19

In our 22 years operating as a public 0 Non-purchased loans: ~ 0.07%  0.08%
company, our average net charge-off ratio has ol Uocreeed e opien e O
been approximately35% 0 f t he industry 0 Totalloans: 0-12%  0.11%
charge-off ratio. 1.

0.14 0.12 0.18

0.10 0.11 0.12 0.08

= = = N N N N N N N N N N N N N N N N N N N (o)
(o] (o] (o] o o o o o o o o o o o o o o o o o o o Z
(o] (o] O o o o o o o o o o o = = = = = = = = = =
~ (o] (o] o = N w IS (8] (@] ~ oo (o) o = N w SN [6)] (@] ~ o] ©
m— Bank OZK * ~@—FDIC Insured Institutions ** 073 049 046 026 016 017 007 007 034 011

Tot al tbtot& bans (both non-purchased and purchased loans)

*Bank O Z K d@ada in bar graph excludes purchased loans and net charge-offs related to
such loans.

** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last updated <
second quarter 2019. Annualized when appropriate. a n
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OurFavorable Ratiosf Nonperforming Loans and Nonperforming Assets Provide

Meaningful Data Pointsn Our Excellent Asset Quality

4

Nonperforming NonLJdzZNO K 8 SR [ 2F Y& o0dabt [ a0

$40 - OZK NPLS === 0ZK NPLs / Non-purchased Loans @}==FDIC Industry Data (%)* - 6.00% Thedollar volumes of our
$35 - oo nonperforming norpurchased
$30 - ' loans and nonperforming
425 | - 4.00% assetshavebeen relatively
2 $20 3.00% stable, even as our total nen
b - . 0
2 o1 purchased loans and assets
= I - 2.00% have growrmany-fold.
&
Z $10 -
| 0,
M e e e E R IS Our ratios for nonperforming
LEIIAXTIILTIAIITIILIZIAINIIIIZIIAINEYIAINILIAIRELIARS loans andchonperforming
* Note: Data for all FDI@suredinstitutionsfrom the FDIC Quarterly Banking Profile, last updated second quarter 201¢ assetshavegenerally
Percent of Loans Noncurrent is the percentage of loans that are past due 90 days or more or that are in nonaccrual improvedover time andchave
b2y LISNF2NN¥AYI !'aaSua odabt! a¢€o been consistently better than
$90 | OZK NPAS ====0ZK NPAs / Total Assets (%)== FDIC Industry Data (%)= [ 4-00% UKS Ayraide U0 NB Qa
$80 - 3.50%
$70 - * - 3.00%
$60 1 - 2.50% NPLs were jus27million, or
7 ¥0- L 5 00% 0.17%of total non-purchased
S 407  1.50% loans,at 9/30/19.
= $30 -
& $20 - - 1.00% o
~ $10 L 0.50% NPAs, which include NPLs and
. foreclosed assets, were just
¥ gggo e N NN RN YN e e e N NN e R R g OO0 $60million, or0.26%of total
[edeodededododododododeodododeododododeodododeodododododododododododododoJododododododoNod ! :
N(V)ﬂ‘\—!(\l(")ﬂ‘\TiNOOV.H(\I.(‘O.VHNmVHNM?HNU)Q‘HE\I(‘OV\—I.N(‘OVHN("’JVHN(V) assets a9/30/19.
** Note: Data for all FDIC insured institutidnem the FDIC Quarterly Banking Profile, last updated second quarter 20 !

Noncurrent assets plus other real estate owned to assets (%).
¢ In 2014, we terminatedbur loss share agreement with the FDIC and reclassified foreclosed assets previously repc
covered by FDIC loss share to foreclosed assets.

<> BankOZK
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OurFavorable Ratio®r Loans Past Due and Substandsi@h-purchased LoanBrovide

Additional Data Pointen Our Excellent Asset Quality

Non-purchased Loans Past Due 30+ Days, Including Past Due Nonaccrual Non | 4 qollarvolumeof ourloans
LJdZND K I é SR [ 2| y é é d [ 2 I y é t | é l] 5 dZS é l’) past due has been re|ati\/e|y

$50 - OZK Loans Past Due====0ZK Loans Past Due Y%m===FDIC Industry Data (%) 8.00% stable, even as our total nen
$45 - L - 00% purchased loans and assets
$40 - ' have growrmany-fold.
- 6.00%
$35 -
- 0,
- 330 1 5.00% Non-purchased loans past due,
5 %5 - 4.00% including past due nonaccrual
= iig ' - 3.00% non-purchased loansyere just
2 o | - 2.00% $23million, or0.14%of total
5 . 1.00% non-purchased loans, at
$_ IIIIIIIIIIIIIIIIIIIIIIIIIIIII M - 0.00% 9/30/19

—
*** Note: Data for all FDIC insured institutiofiem the FDIC Quarterly Cur dollar volume of tleFl
Percent of Loans Noncurrent + Percent of Loar@93Days Past Due. purchased loans designated as

Substandard Nospurchased Loan Trends ($ millions) o 0z0 a i | hastembificd

Q low, even as our capital has
$100 - OZK Substandard Non-purchased Loa®e==Substandard % of TRBC 20% X grown _manyfold. As a result,
o | 3506 O our ratio of substandard loans
§ $80 - 3000 > as a percentage of our total
° g risko F a SR OF LIAGL
S $60 - %2 September 30, 2019 isear the
g - 20% S lowest such ratio for the
Ko} -
3 $40 - i 15%§ periodsshown.
$20 - 10% §
N [%]
- 5% 3= Substandard loans were $35
) - .
s 0% million, orjust 0.92%of TRBC,
(DIO)ImlOIOIOIOI\—|I\—IIHIHININININI(V)ICV)Iml(“‘)I<rl<rl<rlvlLr)lLDILOILOILDIQO?(.OIl\ll\ll\ll\loalmloolwlo)lmlm 0
OO0 0 ddddddddddddddddddddddddddddddddddddddod at9/30/19
[odedeodeogodoJogodogodeododododoJodogododogodododeodododododododododododododododododo N
NNOMTFTANNTANNTANNDNTANNMNTANNDTANNTANNTANNOT AN ANM
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We Have Had Tremendous GrowttOur Common Equitgsnd TRBC Ovehe Last 10 Years

While Our Ratio of Total NPAs / TRBC Has Dectmadrelatively Nominal Level

($ millions)

$4,500

$4,000

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$-

mm OZK Common Equity
mmm OZK TRBC
mmm OZK NPAs

OZK NPAs / TRBC (%)

DDDOO0OO0OO0O A AdAddNNNNM®
OO0 O daddddddddddddd
oooooooococoooocCoQQCOC0O
NOIFTANDNTANONTAN® T A N

- 30%
At September 302019, our total
NPAs were 1.59% of our TRBC

‘iJ.' ' %

3Q13
4Q13
1Q14

- 25%

- 20%

- 15%

- 10%

0%

T LTWOWOWOLO O©O©O©ONNNNNGGODOW®W®D D
e e e e e = = R e e e e = =
CHOHOHONONOHONOHONONOHONONONONORONONONONONO
ANOIFTANONTANONTANANNTANODT A N®
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Our Efficiency Ratio Has Ranked in the Top Decile of the Industry

Efficiency Ratio (%)

70.0% -

60.0% -

50.0% -+

40.0% -

30.0% -

20.0% +

10.0% -

0.0%

59.0

55.5 57.2

42.3 29 W16
7.8

61.4 61.6 555 61.9

T 599 583 579
56.3 55.7

5.3 5.3

38.4 7.9 398

5849

mBank OZK

FDIC Insured Institutions**

* Data from S&P Global Market Intelligence.

** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last updated second quarter 2019. <> Ba n k Oz I<
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We have consistently been among the most efficient banks,
having ranked in the top decile of the industry for 17
consecutive years.*

In 2015, in anticipation of crossing the $10 billion total asset
threshold, we began investing to build the risk, compliance
and technology infrastructure needed to be the $23 billion
bank we are today and the larger bank we expect to
become. As shown in the table below, this has resulted in
the addition of over 250 talented team members.

This infrastructure build has been expensive, but even while
incurring these expenses, our strong revenue has allowed us
to achieve efficiency ratios among the very best in the
industry.

Headcount - Period Ended
6/30/15 6/30/16 6/30/17 6/30/18 6/30/19

Compliance/ BSA/ICRA 19 20 54 85 100
Enterprise Risk

Management & Credit 7 25 43 64 71
Review

Internal Audit 12 14 20 28 29
IT/IS/Info Sec 44 56 79 92 107
OZK Labs 0 0 23 26 31
Total 82 115 219 295 338




Earning Asset Growth Engines &

Diversification

oWe benefit from having many t ea
expertise generarting varnous types of loans to different
customer segments. THhis diversification contrnbutes to our

excellent asset quallty, ravorable yreld's and growt in non -
purchased [ oans. o

Alan Jessup

Chief Lending Officer &
Managing Director -
Community Banking

<> BankOZK
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Real Estate Speci al OurleagesiGarowth Bngifen

Portfolio Importance Portfolio Statistics i as of September 30, 2019
RESG Loans at September 30, 2019 accounted for: Total funded balance $9.55 Billion
A 59% of our funded non-purchased loans Total funded & unfunded commitment  $19.94 Billion
A 90% of our unfunded closed loans
A 72% of our total funded and unfunded balances of Loanto-cost (ALTCO) r 249.3%"
non-purchased loans Loan-to-val ue (ALTVO) rd4a9%*o
RESG accounted for 38% of non-purchased loan growth *Assumes all loans are fully funded

(funded balance) in the first nine months of 2019, and 39%
of non-purchased loan growth in 2018 and 46% in 2017

RESG Business Model Reduces Credit Risk RESG6s Life of Loan
A We are the sole senior secured lender giving us the A ThorouqH un!erwrl!lnq |nc|u!|ng !e!a||e! modeling

lowest risk position in the capital stack and testing for economic stress, interest rate stress,
A Our transactions generally include some combination exit refinancing stress and cap rate stress

of four important factors: A Rigorous economic analysis including supply and

b Strong & capable sponsors, preferred equity and demand metrics for the relevant market, submarket

mezz debt providers and micro-market, as appropriate
b Marquee projects A Comprehensive and consistent documentation

under the super v-nosselegalteath RE.
in coordination with outside counsel

A An emphasis on precision at closing handled by
RESG6s team of <c¢closers and

b Low leverage with substantial equity and mezz
debt (equity relative to senior secured position)

b Defensive loan structure providing substantial
protection to the bank

A Over RBG@dashistory, asset quality has been
excellent with a weighted average annual net charge-

ggsriz;tiso(iir:lcs:luding OREO write-downs) of only 15 <> Ba n k OZK
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A Thorough life-of-loan asset management by teams
of skilled asset managers




