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FORWARDROOKINGSTATEMENTS

This presentation and other communications Bgnk OZK(the dBank & y Of dzRS OS Ndoking y & F2 N.
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future that are intended to be covered by the Private Securities Litigation Reform Act of 1995. faskiagd
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and information available to, management at the time. Those statements are not guarantees of future results

or performance and are subject tortaan known and unknown risks, uncertainties and other factors that may

cause actual results to differ materially from those expressed in, or implied by, such Hooking

statements. These risks, uncertainties and other factors include, but amnitetllto: potential delays or other
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satisfactorysites, hiring or retaining qualified personnel, obtaining regulatory or other approvals, oigtaini

permits and designing, constructing and opening new officeslocating or closing existing officeke ability

to enter into and/or close additional acquisitions; the availabdftgndaccess to capital; possible downgrades

Ay GKS . I thpsthéoutddkBvRich GouldNihcrease the costs or availability of funding from capital
markets; the ability to attract new or retain existing or acquired deposits or to retain or grow loans, including

growth from unfunded closed loans; the ability to gexte future revenue growth or to control future growth

in norrinterest expense; interest rate fluctuations, including changes in the yield curve betweeteshand

longterm interest ratesor changes in the relative relationships of various interefs iadices the potential

impact of the change in the method for determining LIBf@Rpetitive factors and pricing pressures, including
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and real state market conditions, and the effect of such conditions on the creditworthiness of borrowers,
collateral values, the value of investment securities and asset recovery values; changes in legal, financial and/or
regulatory requirements; recently enacteddapotential legislation and regulatory actioasd the costs and

expenses to comply with new and/or existing legislation and regulatory actions; changes in U.S. government
monetary and fiscal policy; the ability to keep pace with technological changésliing changes regarding

maintaining cybersecurity; FDIC special assessments or changes to regular assessments; the impact of failure

in, or breach of, our operational or security systems or infrastructure, or those of third parties with whom we

do businss, including as a result of cykstacks or an increase in the incidence or severity of fraud, illegal
payments, security breaches or other illegal acts impacting the Bank or its customers; adoption of new
accounting standarddncludingthe estimatedeffects from the adoption of the current expected credit loss

0a/ 9/ [ £€0 Y2RSTt oBcifangsd iyedmstidgBtandatds; mmd mdvetse results (including costs, fines,
reputational harm and/or other negative effects) from current or future litigatiregulatory examinations or

other legal and/or regulatory actions or rulings as well as other factors identified indimsunicatioror as

detailed from time to time in our public filings, including those faati@scribedn the disclosures under the
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Form 106K for the year ended December 31, ahdour quarterly reports on Form 4Q. Should one or more

of the foregoing risks materialize, or shibuinderlying assumptions prove incorrect, actual results or outcomes

may vary materially from those projected in, or implied by, such forlaking statements. The Bank

disclaims any obligation to update or revise any forwlaaking statements based dhe occurrence of future

events, the receipt of new information or otherwise.



Summary

We are pleased to report our results from the thi

earnings, asset quality and growth.

For the third quarter of 2019, our net income w039 million, resulting in d.81%annualized return on
average assets, 4l 0%efficiency ratio and &.26%net interest margin.For the firstnine months of 2019, ounet
income wasb325.1million, resilting in al.92%annualized return on average asseig9.6%efficiency ratio and

4.41%net interest margin.

Our assetquality remains excellentFor thethird quarter and firstnine months of 2019 our annualized net
chargeoff ratios for non-purchased loangere 0.07%and 0.08% respectivelywell belowthe recentindustry
average At September30, 2019, excluding purchased loans, our ratio of nonperforming loans to total loans was

0.17%and our ratio of nonperforming assets to total assets W&6%.

Weremain focused on delivering loigrm value to our shareholdersAt September30, 2019,our book value per
commonshare and outangible book value per common shakeere $31.63 and $26.30, respectivelyreflecting
increases ol1.3%and 14.5% respectively, fronSeptember30, 2018 Over the lastOyears, we have increased
tangible book value per common share by a cumulafi&®%,resulting in a compound annual growth rate of
20.8%.

On Octoberl, 2019,0ur Board of Directors approved a regular quarterly cash dividend @6$tayable on
Octoberl8, 2019, representing a #7% increase over thdividendpaid inJuly2019anda 19.0%increaseover the
dividend paid irDctober2018 We have increased our dividend f8F consecutive quartesand every year since

going public in 1997

Profitability and Earnings Metrics

Our results in recent quarters have been impacted by various factors, including our large volume of loan

repaymentsthe competitive @vironment for loans and deposits, and recatiarpdecreases in LIBGIRd other

interest rate indexesWe willdescribethesefactorsin more detailin these management comments.

1 See theschedule at the end of this presentatiéor thec al c ul at i o mangible bookwvalue Bex cokrhos

shareand the reconciliatiorto the most directly comparablg e ner al 'y accepted accounti

measure.
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Net income for thethird quarter of 2019 wa$1039 million, an increase o#0.1%from $74.2million for thethird

guarter of 2018 but a decrease of 6.0% from $110.5 million in the second quarter of 2Dil®&ed earnings per

common share for théhird quarter of 2019 were $81, a 39. @oincreasefrom $058for the third quarter of 2018

but a decrease of 5.8% from $0.86 the second quarter of 2019T he Bank’' s results for the
included (i) pretax expenses of $10.8 million as a result of its name change and strategic rebrandifigeind (i

chargeoffs of $45.5 million on two unrelated credits.

Our annualized return on average assetss 1.81%or the third quarter of 2019compared tol.33%in the third

quarterof 2018.Our annuali zed returns on average common stockh
st oc k hol dferthe thirdguaner of 3019 were 10.22% and 12.33%, respectively, compared to 8.07% and

9.99%, respectively, in the third quarter of 2018.

For theninemonths endedSeptember30, 2019 net income wa$325.1 million, an increaseof 7.6%from $302.1

million for the firstnine months of 2018.Diluted earnings per common share for the finghe months of 2019

were $2.52, a 7.2%increasefrom $2.35for the firstnine months of 2018.0ur annualized return on average assets

for the firstnine months of 2019vas1.92%,compared tol.83%in the firstnine months of 2018.0ur annualized

returns on average common sgiotlkd od¢ammaen = Gfordhefysilachear s'v ed
nine months of 2019 were 11.07% and 13.44%, respectively, compared to 11.32% and 14.11%, respectively, in the

first nine months of 2018.

2The calculation of the Bank’s return on avetobmt@ge tangib
GAAP are included in tleehedule at the end of this presentation



Figuresl and 2 reflect ourlonghistory of net incomegrowth andfavorableearnings metricselative toindustry

averages

Fgure 1: Profitability and Earnings Growth
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Figure2: Earnings Metrics
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*Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update second quarter 2019. Annualized when appropriate.

Calculations of return on average tangible common stockholders’ equity and the reconciliations to GAAP are included in the schedule at the end of this presentation



Net Interest Income

Net interest incomas our largest category of revenué is affected by many factorsncludingour volumeand
mix of earning assets; our volume and mix of depaoaitd otherliabilities our net interest margin; our core
spread which ishow wedescribe the difference between our yield on nparchased loans and our cost of

interestbearing deposgé  ( “ C;@ndBtbet factors

Net interest income in th¢hird quarter of 2019 wa$218.8million, a decrease of 0.8%6om $220.6 million in the
third quarter of 2018.Net interest income in the firstine months of 2019 wa$669.2million, an increaseof 0.9%

from $663.1million in the firstnine months of 2018.

As shown in Figure 8ur growth in net interest income has beérhibited in recent quartersdy, among other
factors,the large volume of loan repayments non-purchased loanghe paydowns in our purchased loan
portfolio, the impact on our net interest margin from the competitive environment for loans and depasits
recent decreases in LIB@Rd otherinterest rate indexesWe are pursuing a fodfold approach to return to
positive quarterly net interest income growtiThis approach includes (i) achieving positive growth in RESG loan
originations, (ii) continuing growth in olmdirectRV andMarine business, (iii) achieving increased scale in a
number of the specialty leridg channels within Community Banking, andf{ivher reducingour COIBD through

enhanced focus on managiogr deposit pricing and deposit products.

Figure 3: Quarterly Net Interest Income Since 2Q14
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Average Earning AssetsvVolume and Mix

Our average earning assets for the quarter just entiedled $20.5billion, an increase &.9%from $19.7 billion
for the third quarter of 20B. Average earning assets we$20.4billion for the firstnine months of 2019, &.4%
increase from $9.4billion for the firstnine months of 2018.0urgrowth in average earning assetsrecent
guarters has beetimited by (i) a high level ofepaymentsof non-purchased loans and (ii) the ongoing pgwns

of purchased loans.

Total Loans

During thequarter just ended the outstanding balance of otwtal loans grews250million, or 1.4% not

annualized For the nine months ended September 30, 2019, the outstanding balance of our total loans grew $617
million, or 3.6% not annualized-or the twelve ronths ended September 30, 2019, the outstanding bedaof our

total loans grew $1.0billion, or 6.0%.

Nonpurchased Loans

Nonpurchased loans, which are all loans excluding the remaining loans acquired in our acquisitions, accounted for
77.9%0f ouraverage earning assets in the quarter just ended. During the quarter, the outstanding balance of our
non-purchased loans gre#621 million. For thenine months endedSeptember30, 2019, the outstanding balance

of our nonpurchased loans gre®#1.23 billia.

Figure4: Funded Balance of Nepurchased Loanés$ billions)
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RES@ccounted for59%of the funded balance of nepurchased loanas ofSeptember30,2019. RES G’ s funded
balance of norpurchased loans gre$0.26 billionin the third quarter of 2019 after decreasing $0.23 billion in the

second quarter of 20168ue to a record level dRES®an repayments ithat quarter. RESG' s funded bal
non-purchased loangrew$0.47 billionfor the firstnine months of 2019 Figures5 and 6reflect the changes in

the funded balance of RESG loans forttiied quarter andnine months endedSeptember30, 2019.

Figure5: Activity in RESG Funded Balance2Q19 ($ billions)
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Figure6: Activity in RESG Funded BalancegM 19 ($ billions)
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Figure7s h o ws RESG’ s quarter|l !Figure 7: RESG Quarterly Loan Repayments

of the lastl15 quarters. In recent quarters, or growth in
non-purchased loankas beerimited by, among other

factors,the highlevel ofRESG loan repayments.

RESG loan repayments are expedtedontinueto be

rach

significantdue to high levels groperty sales, leasing and FY2018

($ billions)
Q1 Q2 Q3 Q4  Total *
FY2016 $0.21 $0.41 $0.69 $0.48 $1.79
FY2017 $0.57 $0.98 $0.87 $1.45 $3.86
$0.79 $1.40 $1.52 $1.11 $4.82
$1.13 $1.54 $1.34 - $4.01

refinancing activity Most RESG loans are construction FY2019

and development loans, which typically pay off within

*9M19 Not Annualized

two to four years of originatiodepending on the size and comply of the project Accordingly, the high level of

RESG loan originations in 2015, 2016 and 2017 have resulghitevels ofoan repayments imecentquarters

and are expected to result mcontinuedhigh level ofepayments through 2020RESG loan repayments in the

remaining quarter of 2019 and some quarters of 2020 could exceed the record level of loan repayments in the

second quarter of 20190f coursethe level of repayments willkely vary from quarterto-quarter and may have

an ousized impact in one or more quarters



Figure 8 is intended to illustrate the typical cadence of RESG loan originations and repayments artdeshows
o r i g theamobuntoohesacly ve haarigitmtionsavhieh b e e n

amount

of

each year

S

remain as outstanding commitmentspth fundedandunfunded. The data at the bottom of Figureshowsthat

rep .

more recently originated loans are typically closer to their contractual floor interest rates than older vintage loans.

Figure8: RESG Origination and Repayment Trendsviaarof Origination(Total Commitment)
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of the last15 quarters. During the most recent quarter,

RES@chieved $2.8 billion of originations, which waiss

largest volumeof quarterly originations since 201 0ur

focus has been, and will continue to be, maintaining

our credit quality and return standardgven if

maintaining those standards adversely affects our

origination volume and nopurchased loan growth

RESG loan originations fitve first nine months 02019

have alreadyexceeded the $4.74 billiooriginationsRES@chieved irthe full year o2018. RES G’ s

Commitment

-Figure 9: RESG Quarterly Loan Originations

($ billions)

Q1 Q2 Q3 Q4 Total *
FY2016 $1.81 $1.98 $1.79 $2.56 $8.14
FY2017 $2.30 $2.04 $2.21 $2.56 $9.11
FY2018 $1.00 $1.19 $1.47 $1.08 $4.74
FY2019 $1.86 $1.15 $2.03 — $5.04
*90M19 Not Annualized

vol

originations may vary widely quartéo-quarter due to economic conditions, competition or other factors.

each
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At September30, 2019, RESG accounted f@80%of our $11.4billion unfunded balance of loans already closed.
Figures10and11 reflect the changes in the unfunded balance of our loans already closed, both RESG and others,
for the third quarter andfirst nine monthsof 2019. This unfunded balandacreased$0.26 billion duringthe

quarter just endedand increase®0.07billion during the first nine months of 2018ut has decreased $0.46 billion
since September 30, 201&uture quarterly increases decreases intisunfunded balance willarybased ora

combination of factors.

Figurel0: Activity in Unfunded Balances 3Q19($ billions)
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Figurell: Activity in Unfunded Balances 9M19 ($ billions)
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Investment Securities

QOur investment securities portfolis aur second largestomponent of earning assets$n the lastthree quarters

the volume ofour investment securitiebasdecreased because we could not find sufficient securities meeting our
requirements to replace securities repaymentd/e mayincreaseor decreaseur investmentsecuritiesportfolio

in future quartersbased on prevailingnharket conditionsincluding our abilitto make additional purchases

salesat what we believe to be favorabl@ices and other factors

Purchased Loans

Purchased loans, which are the remaining loans fromfdit@en acquisitionsare aur third largestcomponent of
earning assets Purchased loans accounted #6%of our average earning assets in the quarter just ended.
During the quarter, our purchased loan portfolio decrea$ed27 billion or 16.0%not annualizedto $143billion
at September30, 2019 For the firsnine months of 2019our purchased loan portfolio decreased $§.62 billion
or 30.2%not annualized Purchased loan runoff will continue to be a headwind to ovezalining assegrowthin

the fourth quarter of2019andin 202Q Figurel2 showsour purchased loan portfolitrends.

Figure 12: Quarterly Purchased Loan Average Balances and Yields Since Closing Two
Latest Acquisitions in July 2016
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Net Interest Margin

Qur net interest margirwas4.26%for the quarter just endeddown21lb a s i s hpd fromtthe thifd guarter

of 2018. Our netinterestmargin for the firshine months of 2019 waéd.41%, downl19 bps from the firstine
months of 2018.Therecentsharp decline in LIBOR rat#ise relatively flat yield curve throughout this yeand
intensecompetition for loans and deposits haweated a challenging interest rate environment. Yet, our 4.26%

net interest margirfor the quarter is still well above theecentindustry average.

Nonpurchased Loan Yield

Qur yield on norpurchased loanwas6.10%for the quarter just ended, up threlbps from the third quarter of
2018 Our yield on norpurchased loans for the firstine months of 2019 increase2i7 bpsto 6.30%compared to
6.03% for the firsmine months of 2018.

As shown in Figur&3, our yield on norpurchased loangenerally tended to increase as the Federal Reserve
increasel the Fed funds targetate. More recently,decreassin the Fed funds target ratbavecontributed to
decreases ilIBOR ratesvhich wasa significanfactor adverselaffectingour non-purchasedloan yields irrecent

quarters.

Figurel3: Non-purchased Loan Yield Trends
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Variable Rate Loans

At September30, 2019, 74%of our funded balance ofion-purchasedoansand41%of ourfunded balance of
purchased loans had variable ratdéthe Federal Reseneontinuesdecreasngthe Fed funds target rate in the

future, we would expect our yield on loans to decrease, even though we have endeavored to reduce the potential
impact ofanydecreases in the Fed funds target rate by placing ftates in many of our variable rate loans.
Conversely, if the Federal Reserve increases the Fed funds target rate in the future, we would expect our yield on

loans to increase.

At September30, 2019,99%of our fundedvariable ratenon-purchasedoansand48%of our funded variable rate
purchasedoans had floor rateat some level Thelevelsof floor rates in our variable rate loan portfolare

shownin Figure 4.

Figurel4: Variable Rata~loor Analysis

% of Variable Rate Loans At Their Floor (as of September 30, 201 9): Total
Total Commitment ' commitment
h [ F Bal !
Change in unded Balance (Funded and Unfunded) | I~ (Funded and
c R Non- Non- 1 Unfunded)
urrent Rate purchased Purchased Total purchased Purchased Total I as of 6/30/19
Currently at Floor 21% 24% 21% 27% 22% 27% : 15%
Down 25 bps 29% 26% 29% 38% 24% 38% : 21%
Down 50 bps 34% 28% 34% 47% 26% 47% : 30%
Down 75 bps 39% 31% 39% 51% 29% 51% : 37%
Down 100 bps 46% 33% 45% 56% 31% 56% : 41%
Down 125 bps 58% 35% 57% 67% 34% 66% I 45%
Down 150 bps 74% 37% 73% 81% 36% 80% ! 56%
Down 175 bps 92% 43% 89% 93% 42% 92% ! 68%
Down 200 bps 96% 46% 94% 97% 45% 95% I 86%
Down 225 bps 99% 47% 97% 99% 47% 98% | 94%
Down 250 bps 99% 48% 97% 99% 48% 98% | 97%

Asshown in the last two columns of Figure 14, the percentage of variable rate loans, as measured by total funded
and unfunded commitment amounts, at their floor rates increased significantly during the quarter just ended. As
oldervariable ratdoans, withfloors that were set prior to or during the nirteed funds targetate increasesare

paid off and replaced with newer variable rate loans with more current floors, the percentage of variable rate

loanswith floor ratesat or nearcurrent rates shoulccontinue b increa.
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Changes in Loan Portfolio Mix Affect Net Interest Margin

Changes in the mix of our loan portfolitsoaffect our net interest marginFor example, @shown in Figura5,

the differential in the yield between our purchased loarrimlio and our nonpurchased loan portfolio has
changedover time When interest rates were increasing, our more rate sensitive-morthased loan portfolio
benefitted with an increasing yieltshich has decreased as interest rates have been declifuy.less rate

sensitive purchased loan portfolio has been impacted to a lesser degree from changes in the direction of interest
rates. Additionally, or loan yields include various items suchaasretionof deferred loan feeand discounts
amortizationof deferred loan costand premiumsminimum interest, prepayment penaltieand other such items

that vary from quarter to quarterin the quarter just ended, the yield on our purchased loan portfoéaefitted

more than in recent quarters from such iites, and the yield on our nopurchased loan portfolio benefitted less

than in recent quarters from such items.

Figure 15: Convergence of Non-purchased and Purchased Loan Yields
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More recently, the decrease in the percentage of our higher yielding RES@unzrased loans and the
correspondingncrease in the percentage ofir lower yieldingother categories ohon-purchased loans has
contributed to thepressure on our net interest margin. The mix of our4pamchased loan portfolio was not a
significant factor in our net interest margin urdifter the Federal Reserve increased the Fed funds target rate.
Since all of our RESG loans are variable rateslaad many of our other nepurchased loans have fixed rates, the
yield on our RESG nqumurchased loan portfolio outperformed the yield on aether non-purchased loans as the
Fed funds target rate increased in recent yearhis outperformance may tend to reverse if the Fed funds target

rate continues to be decreased.
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A variety offactorsprovided challenges t@ur net
interest marginin recentquartersand may
continue to do sdor the foreseeable future These 3.000% -
factorsinclude, among othersthe sharp decrease
in LIBOR, as shown in Figure 16, and other intere
rate indexes; the recent flattening of the yield
curve;competitive pricing bloans competitive

pricingof deposits and changes in our mix of nen

purchased loans.

Asshownin Figure %, 74.4%of ourtotal variable

rate loansweretied to 1-month LIBOR5.3%were

Figure 16: LIBOR Rates
Source: Bloomberg

tied to 3month LIBOR anti8.1%weretied to WSJ

Primeat September30, 2019

2.750% -
2.500% -
2.250% -
2.000% - k from Recent Peak
to 9/30/19

1.750% 1ML 3ML

: o7 -0.479% -0.719%
1.500% ‘ ‘ ; :

Sep-18 Dec-18 Mar-19 Jun-19 Sep-19
= 1M LIBOR = 3M LIBOR

Figure : Summay of Funded Balance d¥ariable Rate Loan Indexes

% of Variable Rate Non-Purchased
Loan Portfolio Tied to Index

% of Variable Rate Purchased
Loan Portfolio Tied to Index

% of Variable Rate Total Loan
Portfolio Tied to Index

1-Month LIBOR 76.8%
3-Month LIBOR 5.6%
WSJ PRIME 16.5%
Other 1.1%

1-Month LIBOR 25.5%
3-Month LIBOR 0.0%
WSJ PRIME 49.7%
Other 24.8%
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Investment Portfolio Yield

As shown in Figurgs, the yield on our investment portfolio was6®6,0n a fully taxable qui val ent (“FTE")
in the third quarter of 2019 which is a increaseof five bpsfrom 2.62%FTE irthe third quarter of 2018 The yield

on our investment portfolio wa2.75%,0n anFTE basis, ithe first nine months of 2019which is aincrease of

16 bpsfrom 2.59%FTE irthe firstnine months of 2018

Figurel8: Securities Portfolio Average Balance and FTE Yildhillions)

__ $6,000 - S [~ | -4

] 3.83%

£ - 4.00% o
2 $5000 - 2
= - 3.50% &
» 2.73% 284% 2 739 =
£ 54000 - " ol 2. 2.67%. 3 00% 5
@ b v b e -
- $3,000 Lo s
= - 2.00%
2 32,000 - 1.50% 8
f $1,000 1.00% 8
@ ' 0.50% —
Q@

= 5 - 0.00%
3 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19

=T

Modified Duration® 460 569 521 502 475 411 422 409 387 354 338 315 3.M
Convexity* 248 -025 070 044 035 029 032 030 -020 -023 -0.37 -0.38 -0.41

mmm Taxable Tax-exempt  =—s==Total Tax Equivalent Yield

* Modified duration and convexity dafa as of the end of each respective guarier.

Core Spread

Fromthe fourth quarter of 2015hrough the second quarter of 201¢he Federal Reseniecreasedhe Fed funds
target rateninetimes. This resulted in increases in our yield on variable rate loans and newly originated loans as
well as increases in our cagif interest bearing deposits and borrowing®uring that 15quarter period, we had
quarters in which our core spread inased and quarters in which it decreasdduring that period, our yield on

non-purchased loans increasdd1bps substantially offsettinghe 145basis poinincreasein our COIBD

During the quarter just ended, the Federal Reserve decreaseBeithéunds target rateawice, resulting in a 21
basis pointdecrease to ar core spread If the Federal Resen@ntinuesdecreaing the Fed funds target rate, we
would expect our yield on nepurchased loans toontinuedecreaing;, however, we would alsoxpect our COIBD

to continue decreasingAswe experiencedn the quarter just ended, decreases in our COMIDtend to lag
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decreassin our yield on nonpurchased loansHowever, m the longer term we expect cumulative decreases in
our yields on nofpurchased loans and our COIBD to be roudpallanced similar to our essentially balanced

resultsduring the period thathe Federal Reserve increabrates

During the quarter just endedur COIB@ecreasedsixbps We believe our COIBD wilbntinue todecreasen

the fourth quarter of 2019, everf the Federal Reserwveakes no further changes the Fed funds target rate.

Earning Asset Mix Impaoh Net Interest Margin

Figurel9 illustratesthe dynamic nature o€hanges in our mix of earnirgsetswhich havealsoaffected our net
interest margin. This includes growth in our neggurchased loans and taxable investments partially offset by

decreases in our volume of purchased loans aneeteempt investments.

Figurel9: Trends in Average Earnimgssets & Net Interest Margin
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We continue to perform well versus the industry on net interest margin, as shown in E2@ure

Figure20: Net Interest Margin (%)

Favorable 1.06%
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*Data for ail FOIC insured institutions from the FDIC Quarterly Banking Profile, last update second quarter 2019,

18



Nor-interest Income

Norrinterest income fotthe third quarter of 208 was$26.4million, a9.6%increasefrom $24.1 million for the
third quarter of2018 For the firsnine months of 2019, notinterest income wa$77.1million, a3.9%decrease
from $30.2million for the firstnine months of 2018 As shown in Figurel, severatategories of nofinterest

income vary significantly from quartéo-quarter.

Figure21: Quarterly Trends ifNon-interest Income($ thousands)

For the Three Months Ended

9/30/2017  12/31/2017  3/31/2018 6/30/2018 9/30/2018  12/31/2018  3/31/2019 6/30/2019 9/30/2019

Senice charges on deposit accounts $ 9729 $ 10058 $ 9525 $ 9704 $ 9730 $ 1058 $ 9722 $ 10,291 $ 10,827
Mortgage lending income 1,620 1,294 492 1 24 20 - - -
Trust income 1,755 1,729 1,793 1,591 1,730 1,821 1,730 1,839 1,975
BOLI income 4,453 5,166 7,580 5,259 5,321 5,751 5,162 5,178 5,414
Other income from purchased loans 2,933 2,009 1,251 2,744 1,418 2,370 795 1,455 674
Loan senice, maintenance and other fees 5,274 4,289 4,743 5,641 4,724 5,245 4,874 4,565 4,197
Net gains on investment securities 2,429 1,201 17 - - - - 713 -
Gains (losses) on sales of other assets 1,363 1,899 1,426 844 (518) 465 284 402 189
Other 3,191 2,568 1,880 1,602 1,692 1,303 1,505 2,160 3,170
Total non-interest income $ 32,747 $ 30213 $ 28,707 $ 27,386 $ 24121 $ 27560 $ 24,072 $ 26,603 $ 26,446

Figure22: Yearto-Date Trendsn Non-interest Incomeg 2019 vs. 201&$ thousands)

For the Nine Months Ended

9/30/2018 9/30/2019 % Change
Senice charges on deposit accounts $ 28959 $ 30,841 6.5%
Mortgage lending income 517 * - NM
Trust income 5114 5,544 8.4%
BOLI income 18,160** 15,753 -13.3%
Other income from purchased loans 5,413 2,925 -46.0%
Loan senice, maintenance and other fees 15,108 13,636 -9.7%
Net gains on investment securities 17 713 NM
Gains (losses) on sales of other assets 1,753 875 -50.1%
Other 5,174 6,834 32.1%
Total non-interest income $ 80,215 $ 77,121 -3.9%

* Decision made to exit secondary market mortgage lending business in December 2017.
** Non-interest income for the first nine months of 2018 included $2.7 million of tax-exempt
BOLI death benefit income compared to $0.2 million in the first nine months of 2019.
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Non-interest Expense

Nortinterest expense fothe third quarter of 20D was$100.9 million, a 2.0%decreasdrom the $.02.9million in
the third quarter of 2018 For the firstnine months of 2019, nofinterest expense wa$29.7 million, a3.8%
increase from £85.9million for the firstnine months of 2018.As we have experienced in recent quarters, we
expectwe will havecontinued increassin non-interest expensén future quarters Figure23 summarizes non

interest expensdor the most recennine quarters

Figure23: Quarterly Trends ifNon-interest Expensg$ thousands)

For the Three Months Ended
9/30/2017 12/31/2017 3/31/2018 6/30/2018 9/30/2018 12/31/2018 3/31/2019 6/30/2019 9/30/2019

Salaries & employee benefits $ 35331 $ 38417 $ 45499 $ 41665 $ 41,477 $ 41,837 $ 44868 $ 47,558 $ 48,376
Net occupancy and equipment 13,595 13,474 14,150 13,827 14,358 14,027 14,750 14,587 14,825
Professional and outside services 10,018 10,269 8,705 9,112 9,725 8,325 8,564 8,105 9,204
Advertising and public relations 1,907 1,634 1,331 1,777 6,977 1,472 1,683 1,671 2,067
Telecommunication services 3,321 3,637 3,197 3,487 3,373 3,023 3,344 2,810 2,094
Software and data processing 2,982 2,382 3,340 3,110 3,336 3,943 4,709 4,757 5,095
Travel and meals 2,223 2,338 2,153 2,498 2,517 2,482 2,669 2,939 2,777
FDIC insurance and state assessments 4,381 3,583 3,562 3,558 3,948 3,672 3,652 3,488 2,505
Amortization of intangibles 3,145 3,145 3,145 3,145 3,145 3,144 3,145 3,012 2,907
Postage and supplies 1,852 2,063 2,195 2,218 2,517 2,214 2,103 2,058 2,040
ATM expense 1,430 1,644 1,363 1,118 1,202 544 987 1,099 1,277
Loan collection and repossession expense 1,249 949 790 503 932 1,077 984 918 317
Writedowns of foreclosed assets 1,028 994 151 460 544 1,841 562 594 354
Writedown of signage due to strategic rebranding - - - - 4,915 - - - -
Other expenses 1,937 1,748 4,229 2,629 3,976 7,292 4,658 5,535 7,076
Total non-interest expense $ 84,399 $ 86,177 $ 93,810 $ 89,107 $102,942 $ 94,893 $ 96,678 $ 99,131 $100,914
Total expenses related to strategic rebranding * - - - 621 10,772 271 - - -

Total non-interest expenses excluding expenses $ 84399 $ 86,177 $ 93810 $ 88486 $ 92,170 $ 94,622 $ 96,678 $ 99,131 $100,914
related to strategic rebranding

* During 2018, the Bank incurred pre-tax expenses of $11.7 million related to its name change to Bank OZK and related strategic rebranding.

Figure24: Yearto-Date Trendsn Non-interest Expense; 2019 vs. 2018$ thousands)

For the Nine Months Ended
9/30/2018 9/30/2019 %Change

Salaries & employee benefits $ 128,641 $ 140,801 9.5%
Net occupancy and equipment 42,335 44,163 4.3%
Professional and outside services 27,542 25,874 -6.1%
Advertising and public relations 10,084 5,421 -46.2%
Telecommunication services 10,056 8,248 -18.0%
Software and data processing 9,786 14,561 48.8%
Travel and meals 7,168 8,385 17.0%
FDIC insurance and state assessments 11,068 9,645 -12.9%
Amortization of intangibles 9,435 9,064 -3.9%
Postage and supplies 6,930 6,201 -10.5%
ATM expense 3,683 3,363 -8.7%
Loan collection and repossession expense 2,225 2,218 -0.3%
Writedowns of foreclosed assets 1,156 1,509 30.5%
Writedown of signage due to strategic rebranding 4,915 - ---

Other expenses 10,835 17,271 59.4%
Total non-interest expense $ 285859 $ 296,724 3.8%
Total expenses related to strategic rebranding 11,393 -

Total non-interest expenses excluding expenses $ 274,466 $ 296,724 8.1%

related to strategic rebranding
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In recent yearsa significant factor in our increagd@on-interest expense was our focus on enhancing our
infrastructure for information technology, information systems, cybersecurity, business resilience, enterprise risk
management, internal audit, compliance, BSA/AML monitoring, training and other impanteas, as well as
expanding our human and physical infrastructure tovedowto-moderate income and majorityninority markets

and customer segments. We consider all these initiatives to be importgrbmoting positive change and

preparingusfor future growth. We will continue tenhanceour capabilities in thesanportant areas

Efficiency Ratio
In the quarter just ended, our efficiency ratio w&t.0%. In thefirst nine monthsof 2019 our efficiency ratio was
39.6% as shown in Figur5. Qur efficiency ratio has been among the top decile of the industry for

consecutive years.

Figure25: Top Dede Efficiency(%)for 17 Consecutive Years
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mBank OZK FDIC Insured Institutions™*

* Data from S&P Global Market Intelligence.
** Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update second quarter 2019.
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Asset Quality

We continue to have net charg®f ratios below industry averages, as shown in Fi@feln our22years as a

public company, our net chargaff ratio for non-purchased loankasb e at en t he i n doffstior y’' s

every year and haaveraged abou35%o0 f t he i ndusoffratio’, s net charge

Figure26: Annualized Net Chargeff Ratio vs. the Industry
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Total NCO'to total loans (norpurchased + purchased loans)

0.73 0.49 0.46 0.26 0.16 0.17 0.07 0.070.34 0.11

= Bank OZK * == DI|C Insured Institutions **

*Unless otherwise indicateBank OZK data excludes purchased loans and net cloéfigyeelated to such loans.
**Data for all FDIGnsured institutions from the FDIC Quarterly Banking Profile, last upda®ondjuarter 20D.
Annualized when appropriate.
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| n R ES@ar Bistorywe have incurredosses 0mn|y Figure 27 - RESG Historical Net charge-offs ($ Thousands)

five credis, resulting in a weighted average annual net
chargeoff ratio (including OREO writgowns)for the
RESG portfolio df5bps You can see those details in
Figure27.

As shown in Figure28, 29 and 30, the dollar volumes of
our nonperformingnon-purchasedoans, nonperforming
assets and past duson-purchasedoanshave been
relatively stable, even as our total nquurchased loans
andtotal assets have grown masfgld. Our ratios for
nonperformingnon-purchasedoans, nonperforming
assets and past dugon-purchasedoanshave generally
improved and have been consistently better than the

industry’s ratios.

Ending Loan  YTD Average  Net charge- NCO
Year-end Balance Loan Balance offs ("NCO")* Ratio**

2003 $ 5106 $ 780 $ - 0.00%
2004 52,658 34,929 - 0.00%
2005 51,056 56,404 - 0.00%
2006 61,323 58,969 - 0.00%
2007 209,524 135,639 - 0.00%
2008 470,485 367,279 - 0.00%
2009 516,045 504,576 7,531 1.49%
2010 567,716 537,597 - 0.00%
2011 649,806 592,782 2,905 0.49%
2012 848,441 737,136 - 0.00%
2013 1,270,768 1,085,799 - 0.00%
2014 2,308,573 1,680,919 - 0.00%
2015 4,263,800 2,953,934 - 0.00%
2016 6,741,249 5,569,287 - 0.00%
2017 8,169,581 7,408,367 842 0.01%
2018 9,077,616 8,685,191 45,490 0.52%
9/30/2019 9,547,746 9,420,881 - 0.00%

Total $ 56,768
| Weighted Average 0.15%

* Net charge-offs shown in this column reflect both net charge-offs

and OREO write-downs.
** Annualized.

Figure28: NonperformingNon-purchasedLoansd & b t (f dilliains)

OZK NPLS === 0OZK NPLs / Non-purchased Loans (%y===FDIC Industry Data (%)*
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* Note: Data for all FDIC insured institutidram the FDIC Quarterly Banking Profile, last updated second quarter 201!
Percent of Loans Noncurrent is the percentage of loans that are past due 90 days or more or that are in nonaccrual
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Fgure 29:
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** Note: Data for all FDIC insured institutidnem the FDIC Quarterly Banking Profile, last updated second quarter 20

Noncurrent assets plus other real estate owned to assets (%).

X in 2014, we terminatedur loss share agreement with the FDIC and reclassified foreclosed assets previously rep

as covered by FDIC loss share to foreclosed assets.

Figure30:
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24



Additionally, as shown in Figure 31, our dollar volume of-porchased loans designated

as being in the

“Subst and aofddrcredibquaditg indicatoreas remained low, even as our capital has grown many

fold. As aresult, our ratio of substandanon-purchasedoans as a percentage of our total rissed capital

( “ T R B&eptgmba30, 2019 is near the lowest such ratio for the periods shown

Figure31: SubstandardNon-purchasedLoan Trends (#illions)
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Figure32 showsthe tremendous growth in our common equity afitRB@ver the last 1G/ears, while our volume

of total nonperforming assets hagnerallydeclined to relatively nominal levels

Figure32: Capital vs. NPAs($ millions)
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We expect our asset quality tontinue our long tradition of being better than industry averages.
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Loan Portfolio Diversificatior& Leverage

In recent years, we have discussed the importance of achieving greater contributions to growth from our loan

teams other than RESGigure33 reflectsthe mixin our loan growthn the quarter just endedIn 2017 and2018,

these other loan teams contributeB4% and51% respectivelypf our nonpurchased loan growttand during the

first nine monthsof 2019 these other loan teams contributé@%of our nonpurchased loan growth, as illustrated
in Figure34.

Fgure 33: Nonpurchased Loan Growth 3Q19($ millions)

3rd Quarter 2019 ($ millions)

9M 2019 ($ millions)
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Figure 34: Nonpurchased Loan Growth 9M19 ($ millions)
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As shown in Figurgs, our more diversified growth imecent yearshas resulted in ouRESG portfolio accoung
for 5%%of the funded balancef our non-purchased loanat September30, 2019 compared to 70% at December
31, 2016.

Figure35: Non-purchasedLoan Portfolio MixShift

As of 12/31/16 As of 9/30/19
2% 1% 2%
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Banking

M indirect BV &
Marine

CL5G

We expect his trend toward greateportfolio diversificationto continuein most quarters This trendalong with
our significantgrowth in our TRBC, has contributed to a generally declining trend in our total commercial real
e st at e and toasRuUetion, land development and other lahd C L &#bceénratiors, as shown in Figurgs.
Furthergrowth in our nonRCRE lendingalong with growth in our TRBRay continue taeduceour CREBnd CL&D
concentrationratios. To be clear, we are not reducing our focus on CRE and CL&D lending, and wéhexpect
dollar volume othese categories of loans to continue to growmost quarterseven if they decline as a

percentage of our total noipurchased loans and as a percagé of TRBRC

Figure36: DecliningRegulatoryCREand CL&DConcentrationRatios
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Even within the RESG portfolio, Wwenefit from the substantial diversification by both product type and

geography as well as loloanto-c o sUTC frtdloanto-value( LTV Jatios,all asshown in Figure87 and 38.

Figure37: RESG Portfolio Diversity by Product Ty@e ofSeptember30, 2019) ($ millions)
(LTC and LTV ratios assume all loans are fully fynded
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Figure38: RES®ortfolio Diversity byGeography (As oseptember30, 2019) ($ millions)
(LTC and LTV ratios assume all loans are fully fynded
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Assumingdull funding ofevery RESG loaas ofSeptember30, 2019, the weightedaverage LTC for the RESG
portfolio was a conservativé9.3% andthe weightedaverage LTV was even lower at jd$t96. Other than he
onewatchcredit specifically referenced below in Figa® all other credits in the RESG portfolio have/ ratios

less thar65%. The LTV metrics on individual loans within the RESG portfolidesteatedin Figure39.

Figure39: RESG Portfoliby LTV &Origination Date (As oSeptember30, 2019)
Bubble Siz&eflecs TotalFunded and Unfunded Commignt Amount
LTV Ratios Assume All Loans Are Fully Funded
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The RESG portfolio includes loans of many different sizes, and historically approxBB¥ein averagepf our
total commitments are actually funded before the loan is repaitie stratification of the RESG portfolio by

commitment size is reflected in Figuté.

Figure40: RESG PortfoliStratification by Loan SizeTotal Commitment(As ofSeptember30, 2019) ($ millions)

No. of Total . )
Tranche Loans Commitment Commitment Size Tranches
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* Assumes all loans are fully funded, calculation based on total commitment by franche as a % of total cost
and total appraised value of loans within each tranche.

Our Community Banking loans include consumer and small business loans, loans originated by our commercial
(generalist) lenders, and loans originated through our specialty lending chanr@mimunity Banking, which

include our government guaranteed, agrtural (including poultry), business aviation, subscription finance,
affordable housinggharter schoolsmiddle market CRE and home builder finance loan teas.have been

building a foundation for and refining many of these specibdtyding channelfor years. We believe that we are

in a good position to achieve more growth through these chann@ig. portfolio diversification ienhanced by

the wide variety of products and geographic diversity within our Community Banking businesses.

Our IndirectRV& Marine lending teanoperates another nationwide business thzs become an important
contributor to our nonreal estate loan growthlt was the largest contributor to our loan growih2018andin
the first nine monthsof 2019 The nucleus of this team joined us in July 2016 as part of an acquiditien.
management of this team, having an average of 26 years of experience lending to the Rerenedindustries,
utilizesdetailedmanagement reporting and data analytics tgport a very disciplined operating platform. We

focus primarily on supeprime and higkprime borrowers. The typical borrower in this portfolio is a homeowner
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with proven bigticket credit experience and an average FICO score at origination of apprekim@d. As of
Septembei30, 2019, the nonpurchased indirect portfolio hadn average loan size of approximate86$00and
a 30+ day delinquency riatof ninebps. Forboth the third quarterand firstnine monthsof 2019, the annualized
net chargeoff ratio for the nonpurchased indirect portfolio wak3 bps Figure41 provides details regarding this

portfolio.

Figure4l: Growth in RV & Marine Dealers and OutstandiNgn-purchasedLoan Balancegs millions)
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Liquidity

We believe that we havsignificantcapacity for future deposit growth in our existing branch networkdér 240
deposit offices in eight statedVe have successfuligcreased our overatlepositsas needed to fund ouearning
assetgrowth. AsFigure4? illustrates, we have effectivelynaintained our loanto-deposit ratio and deposit mix,

even in the midst of substantial balance sheet growth.

During the quarter just ended, our loan-deposit ratio wa®6%,within our historical rangef 89% to 99%

Whether we have robust loan growth arinimalloan growth in any particular quarter or year, we believe we have
the tools, capacity and flexibility to maintain our letrdeposit ratiowithin this historical range.Figure42 shows

our consistent maintenance of our loda-deposit ratio within that range over the lasevenyears, even as our

total assets grevd7%%from $4.0billion atDecember 312012 t0$23.4billion at September30, 2019.

Figure42: Maintaining aConsistent Loan / Deposit Rat/hile Achieving Substantial Growth
Total Deposits ($ billions) and Loan / Deposit Ratio (%)
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Capitaland Dividends

During the quarter just ended, our book value per common slrareeasedo $31.63, as shown in Figurés.

Figure43: Book Value per Share (Period End)
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During the quarter just ended, our tangible book value per common share incréa$26.30, as showrin Figure

44. Over the lastOyears we have increased tangible book value per common share by a cumb&ade,

resulting in a compound annugltowth rate of20.8%

Figure44: Tangible Book Value per Share (Period Ehd)
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3 See theschedule at the end of this presentatidor the reconciliation of tangible book value per common share
to the most directly comparable GAAP measure.
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We have increased our cash divideimdeach of thamost recent37 quartersandevery year since going publit

1997 In most yearswe havehad adividend payout ratio in the mi@0 s p e r rangeas shgwa in Figuds.

Figure45: Historic Dividend Payout RatidSplitadjusted)
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As shown in Figurd6, our strong earningandearnings retention rateamong other factors, haveollectively

contributed to meaningful increases in our already strong-baked capital ratios.

Figure46: RecentTrends in Regulatory Capital

Estimated
12/31/2017 12/31/2018 9/30/2019 >

CET 1 Ratio 11.06% 1256% 8 13.30% %
Tier 1 Ratio 11.06% 1256% f  13.30% %
Total RBC Ratio 12.81% 1437% % 15.10% %
Tier 1 Leverage 13.83% 14.25% f 15.10% f

42017 Diluted EPS drpayout ratio exclude the onttme $0.39 positive impact to EPS as a result of the Tax Cuts
and Jobs Act (" 20 Iséhedllaat theBerdrokttiisiptesentatidor$he ealculakiom of diluted

EPS, as adjusted, for the 2017 Tax Benefit.

5 Ratios as oBeptember 302019 are preliminaryestimatesand are subject to revision upon filing of our FFIEC 041
Call Report.
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CapitalStress TestingResults

The Economic Growth, Regulatory Relief, and Consumer Protectigradstd ifMay 2018 in tandem with

related regulatory action, eliminated our Doditank Act Stress Test requiremenbgotwithstanding, ve continue

to conduct internal stress testaNe recentlycompletedour capital stress testutilizingseven differenteconomic

scenarios, includinthe three stress testingcenarios released by the Federal Reseandier this yearthree

adverse Moody's scenarios, and an a dDespitesheverydiddrsesyncr at i
andadverse assumptionssed inthesescenariosthe results ofeachstress test reflected that we would maintain
well-capitalized statusor all capital ratios, maintain profitability armbntinuethe payment ofour quarterly

dividendin eachnine-quarter stress testime horizon.

Share Repurchase Authorization

Over the past year, our management team and our Board of Directors have given significant consideration to the
authorization of a share repurchase program. We believe strongly in our business model and #ezrtoggowth
potential of our Bank. To date, we have concluded that the potential-teng benefits from continuing to grow

our capital base outweigh the sherm benefits of a share repurchase program. Our management and our Board
of Directors will continue to wnitor our capital position with a keen focus on maximizing tergn shareholder

value.

| dZNNBy G 9ELISOGSR / NBRAG [248& o6a/ 9/ [ €0

In preparation for the adoption of CECL effective January 1, 2020, we are continuing the implementagioous

CECL model We are currently evaluating the results fraar initial parallel rurs, whichutilized June 30, 2019

data. Based on thseparallelrurs, we expect our al | owancreasantheorangeloBO%n | os s e
to 60%upon the adoption of CECIn addition,under CEClve will be required to establish a reserve for potential

losses on our unfunded commitmentshich reservevill be presented as a liability on our balance sheet separate

from our ALL. This liability for potential losses on unfuncemmitments will be in addition to the increase in our

ALL menibnedabove and is currently estimated to initially be in the range 60 #illion to 880 million. Such

estimatesarepr ovi ded to enhance investors under st aamaeddi ng of t
based on our preliminary anags, currentexpectations and forecastegtonomic conditionsThesepreliminary

estimates are contingent upon continued tesig and refinement of models, methodologies and judgmenitse

extent of the impact of the adoption of CECL at the effective date will depend on thersizand quality ofour

loan portfolio, and economic conditions and forecasts at adoption, as welhggefinements to our models,

methodology and other assumption$Ve expect to give updated estimates of these ranges with the filing of our
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Form 10Q in early NovemberWe will continue to procesadditionalparallel rurs through our CECL models prior

to yearend.

Effective Tax Rate

Our effective tax rate during the quarter just ended v28s%% and for the first nine months of 2019 was 24.1We

expect that our effective tax rate fahe fourth quarter and the full year ¢f019 will be betweer24%and26%

Final Thoughts

Our strong credit culture and consistent discipline have been important ingredients in our long term success, and

we are not wavering from those principles in today’s

are very pleased that we continue to deliver financial metrics among the best in the industry. We will remain
disciplined and focused on delivering letggm value for our shareholdergOurteam of industryand technology
professionalss weltpositionedto lead the Bank into the futureand we continue to strive to make positive
changes and enhancements to our capabilitiéée believe our competitive advantages will allow us to capitalize

on opportunities throughouthe remainder 02019 and beyond.
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Non-GAAP Reconciliatian

[ F£0dzA GA2y 2F ! @SNIF IS ¢Fy3IAo6tS /2YY2Y
{201 K2t RSNBRQ 9ljdzAa G @&

Unaudited(Dollars in Thousands)

{201 K2t

| For the Year Ended December 31,

2008 2009 2010 2011 2012 2013 2014 2015
Net Income Available To Common Stockholders $ 34,474 $ 36,826 $ 64,001 $ 101,321 $ 77,044 $ 91,237 $ 118,606 $ 182,253
Average Common Stockholders' Equity Before
Noncontrolling Interest $ 213,271 $ 267,768  $ 296,035 $ 374,664 $ 458,595 $ 560,351 $ 786,430 $ 1,217,475
Less Awerage Intangible Assets:
Goodwill (5.231) (5,243) (5,243) (5,243) (5,243) (5,243) (51,793) (118,013)
Core deposit and other intangibles, net of accumulated
amortization (515) (368) (1,621) (5,932) (5,989) (9,661) (21,651) (28,660)
Total Average Intangibles (5,746) (5,611) (6,864) (11,175) (11,232) (14,904) (73,444) (146,673)
Average Tangible Common Stockholders' Equity $ 207,525 $ 262,157 $ 289,171  $ 363,489 $ 447,363 $ 545,447 $ 712,986 $ 1,070,802
Return On Average Common Stockholders' Equity 16.16% 13.75% 21.62% 27.04% 16.80% 16.28% 15.08% 14.97%
Return On Average Tangible Common Stockholders' Equity 16.61% 14.05% 22.13% 27.87% 17.22% 16.73% 16.63% 17.02%
[ For the Year Ended December 31, ][ Three Months Ended * | Nine Months Ended *
2016 2017 2018 9/30/2018 9/30/2019 9/30/2018 9/30/2019
Net Income Available To Common Stockholders $ 269,979 $ 421,801 $ 417,106 $ 74,180 $ 103,891 $ 302,075 $ 325,100
Average Common Stockholders' Equity Before
Noncontrolling Interest $ 2068328 $ 3127576 $ 3,598,628 $ 3,648398 $ 4,032,066 $ 3,567,148 $ 3,925,321
Less Awerage Intangible Assets:
Goodwill (363,324) (660,632) (660,789) (660,789) (660,789) (660,789) (660,789)
Core deposit and other intangibles, net of accumulated
amortization (43,623) (54,702) (42,315) (40,743) (28,275) (43,886) (31,290)
Total Average Intangibles (406,947) (715,334) (703,104) (701,532) (689,064) (704,675) (692,079)
Average Tangible Common Stockholders' Equity $ 1661,381 $ 2412242 $ 2895524 $ 2,946,866 $ 3,343,002 $ 2,862,473 $ 3,233,242
Return On Average Common Stockholders' Equity 13.05% 13.49% 11.59% 8.07% 10.22% 11.32% 11.07%
Return On Average Tangible Common Stockholders' Equity 16.25% 17.49% 14.41% 9.99% 12.33% 14.11% 13.44%

* Ratios for interim periods annualized based on actual days
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Calculation ofTangible Book Valuper Share

Unaudited(Dollars inThousands, Except per Share)

As of September 30,

2009 2010 2011 2012 2013 2014
Total common stockholders' equity before noncontrolling
interest $ 273658 $ 316072 $ 406,945 $ 477,851 $ 612,338 875,578
Less intangible assets:
Gooduwill (5,243) (5,243) (5,243) (5,243) (5,243) (78,669)
Core deposit and other intangibles, net of
accumulated amortization (338) (2,293) (7,473) (5,437) (14,796) (28,439)
Total intangibles (5,581) (7,536) (12,716) (10,680) (20,039) (107,108)
Total tangible common stockholders' equity $ 268,077 $ 308,536 $ 394,229 $ 467,171 $ 592,299 768,470
Common shares outstanding (thousands) 67,540 67,960 68,554 69,330 73,404 79,705
Book value per common share $ 405 $ 465 $ 594 $ 6.89 $ 8.34 10.99
Tangible book value per common share $ 397 $ 454 $ 575 $ 6.74 $ 8.07 9.64
As of September 30,
2015 2016 2017 2018 2019
Total common stockholders' equity before noncontrolling
interest $ 1,314,517 $ 2,756,346 $ 3,334,740 $ 3,653,596 $ 4,078,324
Less intangible assets:
Gooduwill (128,132) (657,806) (660,789) (660,789) (660,789)
Core deposit and other intangibles, net of
accumulated amortization (28,624) (64,347) (51,396) (38,817) (26,608)
Total intangibles (156,756) (722,153) (712,185) (699,606) (687,397)
Total tangible common stockholders' equity $ 1,157,761 $ 2,034,193 $ 2,622,555 $ 2,953,990 $ 3,390,927
Common shares outstanding (thousands) 88,265 121,134 128,174 128,609 128,946
Book value per common share $ 14.89 $ 2275 $ 26.02 $ 2841 $ 31.63
Tangible book value per common share $ 1312 $ 1679 $ 2046 $ 2297 $ 26.30

Note: All share and per share data adjusted to reflect impact of 2-for-1 stock splits on August 16, 2011 and June 23, 2014.

Calculation of Diluted Earningser Share

Unaudited(Dollars in Thousands, Except per Share)

Diluted Earnings Per Share, as Adjusted

For the Year Ended December 31, 2017

Net Income Available to Common Stockholders $ 421,891

Less: 2017 Tax Benefit (49,812)
Adjusted Net Income $ 372,079
Weighted-average diluted shares outstanding (in thousands) 125,809
Diluted Earnings Per Share $ 3.35
Diluted Earnings Per Share, As Adjusted $ 2.96
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